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REQUEST FOR PROPOSALS
FOR
MANGEMENT CONSULTING SERVICES
FOR
THIRD AVENUE VILLAGE ASSOCIATION PBID AND BID
IN CHULA VISTA, CA
The Downtown Chula Vista Property-Based Business Improvement District (PBID) was
established in 2001 to implement various enhancement services within the Third Avenue
Village and Downtown area and is directly administered for the City of Chula Vista by the
owner’s association known as the Third Avenue Village Association (TAVA). Revenue
generation for the PBID is levied through taxation and assessments in accordance with
California Streets and Highways Code §36650-36651. The assessments collected are used to
pay the costs of the improvements, maintenance, and activities within the district. The total
annual assessments for the 2021 calendar year are estimated at approximately $462,469. In
addition, TAVA manages a Business Improvement District (BID) and generates revenue from
events, business licenses, grants and in-kind contributions, bringing total 2021 calendar year
revenue for TAVA to approximately $573,000.
TAVA’s Board of Director’s is seeking to solicit proposals from qualified firms to provide
management consulting services to manage the PBID and BID beginning July 1, 2021 or as
soon as possible thereafter.
Proposals are due by 5 p.m. PST on June 14, 2021 and must be submitted via email to TAVA
Board President Kendell Manion at kendell@thirdavealehouse.com.
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1.0

INTRODUCTION

1.1 Overview of Solicitation
The Downtown Chula Vista Property-Based Business Improvement District (PBID) was
established in 2001 to implement various enhancement services within the Third Avenue
Village and Downtown area and is directly administered for the City of Chula Vista by the
owner’s association known as the Third Avenue Village Association (TAVA). Revenue
generation for the PBID is levied through taxation and assessments in accordance with
California Streets and Highways Code §36650-36651. The assessments collected are used to
pay the costs of the improvements, maintenance, and activities within the district. The total
annual PBID assessments for the 2021 calendar year are estimated at approximately
$462,469. In addition, TAVA manages a Business Improvement District (BID) and generates
revenue from events, business licenses, grants and in-kind contributions, bringing total 2021
calendar year revenue for TAVA to approximately $611,000.
TAVA’s Board of Director’s is seeking to solicit proposals from qualified firms to provide
management consulting services to manage the PBID and BID beginning July 1, 2021 or as
soon as possible thereafter.

Proposals are due by 5 p.m. PST on June 14, 2021 and must be submitted via email to TAVA
Board President Kendell Manion at kendell@thirdavealehouse.com.

1.2 Purpose of Solicitation

TAVA intends to enter into a professional consultant services agreement with the selected
management team to provide professional services in managing the PBID and BID. Such
agreement is intended to provide for the legal and financial arrangement between the
consultant and TAVA.

1.3 Background

Chula Vista – A Dynamic and Growing Smart City
With 268,000 residents covering 52 square miles in the southwestern edge of California,
Chula Vista is the second-largest City in San Diego County and the 14th largest city in the state
by population. Situated between Downtown San Diego and the international border with
Mexico, the City benefits from a diverse, well-educated population and a robust
transportation network. From master planned communities with verdant boulevards, to
high-quality educational opportunities spanning award winning K-12 schools and
Southwestern Community College—the quality of life in Chula Vista is impeccable.

The City is a leader in sustainability which started with the adoption of the City’s first Climate
Action Plan in 2000. Chula Vista has since been recognized by the Environmental Protection
Agency in 2014 with a Climate Leadership Award and in 2015 by the United Nations
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Conference of Parties in Paris. The City is well on its way to becoming a Smart City leader
that is connected, responsive, transparent and innovative.

In 2018 the City was awarded a Smart 50 Horizons award by Smart Cities Connect for the
Chula Vista Bayfront Master Plan, a 535-acre waterfront development. In partnership with
the Port of San Diego and RIDA Development Corporation, the Chula Vista Bayfront will be
transformed into a world class resort destination anchored by a 1,600-room hotel and
415,000 square foot Convention Center with 275,000 square feet of meeting space. The plan
establishes thousands of new jobs, creates new public parks, protects natural coastal
resources, provides conference and visitor-serving amenities and builds an important asset
for the region. The plan represents the last significant waterfront development opportunity
in Southern California and was unanimously approved by the California Coastal Commission
in 2012.

Chula Vista is at the forefront of research and innovation, which is evidenced by its role as
one of ten proving grounds for autonomous vehicles in the United States, as well as providing
a site for the region’s unmanned aerial vehicles to test on the City’s 375-acre university
property. Efforts are underway to develop a new four-year multi-institutional, binational
university campus that will provide a pedagogy supporting industry with top-quality talent.
The City is pursuing an educational ecosystem that prepares students to enter the workforce
they day they graduate, regardless of what country they come from.
In May 2018 the entire City and portions of the larger San Diego region were inducted by the
Federal Aviation Administration into the UAS Integration Pilot Program, allowing for
accelerated testing and deployment of drone technology in areas ranging from international
commerce and public safety to medical and package delivery.
In October 2019 the City of Chula Vista became the first city in the state of California to earn
a designation by Welcoming America as a Certified Welcoming City. This designation puts in
place a new approach to creating policies and programs that set the standard for embracing
immigrants and refugees.

In May 2000 the City of Chula Vista became the first city in the County to adopt a Digital
Equity and Inclusion Plan, which lays out a series actions the City will take to bridge the
digital divide. This plan establishes policies, goals and objectives that ensure Chula Vista
residents have affordable access to high-speed internet, as well as the skills and devices
needed to use it.

The City owns the Chula Vista Elite Athlete Training Center, one of 18 U.S. Olympic and
Paralympic training sites throughout the nation as designated by the U.S. Olympic Committee
(USOC). Up until January of 2017 it was operated as one of three world class USOC Training
Centers. In addition to 155 acres of athletic facilities, the site features nutritious culinary
options and abundant housing for athletes.
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Third Avenue Village District – A Vibrant and Historic Downtown
Chula Vista’s historic Third Avenue is comprised of an approximately 16 block area along the
Third Avenue commercial corridor, bounded by E Street to the north, Church Avenue to the
east, Landis Avenue to the west and I Street to the South. It also includes one block on F Street
where the City of Chula Vista central Library and Police Station are located. The majority of
structures in the Third Avenue Village District were developed around World War II to
support economic activity ancillary to the thriving warfare-support industries that were
located along Chula Vista’s bayfront.
After years of neglect caused by suburban growth that drew activity away from typical
downtown urban centers, the City of Chula Vista partnered with business and property
owners in the district to begin reinvesting in the district. In 1971 the City of Chula Vista
established a Parking and Business Improvement District (BID) in the Third Avenue area.
Subsequently, in 1982, the City established a Lighting and Landscape Maintenance District.

In July 2001 the Chula Vista City Council established the Property-Based Improvement
District (PBID) for the Third Avenue Village District. This PBID allows for the levy of special
assessments for properties located within the district that then pay for enhanced services
within the district. The PBID is directly administered for the City by the owner’s association
known as the Third Avenue Village Association (TAVA). When the PBID was established in
the early 2000’s, the City of Chula Vista took action to disolve the Lighting and Landscape
Maintenance District and transfer management of the BID to Third Avenue Village
Association. TAVA has been responsible for mangement of both the PBID and BID since 2001.

Revenues collected through the PBID differ based on the area for which services and
activities are provided. There are two benefits zones, those parcels that front Third Avenue
and those that do not. The district boundaries and benefit zones are identified in Figure 1.
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Figure 1: PBID District Boundaries and Benefit Zones
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The current PBID assessment calculation for the different benefit zones is included in Figure
2.
Figure 2: Assessment Calculation

In 2006 the City of Chula Vista re-established (and the property owners within the PBID
approved) extension of the PBID for a ten-year term. This action established an expiration of
December 31, 2016 for the PBID.

In 2016 the City of Chula Vista re-established (and the property owners within the PBID
again approved) another extension of the PBID for an additional ten-year term. This action
established an new expiration of December 31, 2026 for the PBID. In 2016 the City of Chula
Vista and TAVA entered into an “Agreement and Encroahcment Permit for Maintenance
Services” (see Appendix A) and “PBID Management Plan” (see Appendix B). This allowed for
TAVA’s continued management of the PBID and BID consistent with its “Restated Bylaws”
(see Appenedix C).

In 2007 the Chula Vista City Council approved the Urban Core Specific Plan, which created
development regulations and design guidelines for 690 acres of property in western Chula
Vista—including the area within the Third Avenue Village district. This plan lays the
groundwork for revitalization and allows for a mix of primarily low- to mid-rise (45 to 84
feet in height), medium to high-density commercial, office, and residential uses and various
public amenities such as improved pedestrian streetscapes, bicycle and transit facilities,
public art, and parks, plazas and paseos.

The City of Chula Vista has partnered with SANDAG by investing heavily in public
infrastructure improvements within the district, including approximately $14.1 million in
streetscape enhancements that have been made in phases from 2012 – 2020. This work
includes a road diet, enhanced and shortened crosswalks, new curbs, gutters, widened
sidewalks, medians, landscaping, pedestrian and accent lighting, wayfinding, and seating
areas.

PBID Activities, Improvements and Services to be Managed by Consultant
Activities, improvements and services within the PBID aim to improve and convey special
benefits to properties within the district by providing services beyond those basic services
provided by the City of Chula Vista. Within the project area boundary, there are two benefit
zones as referenced in Figures 1 and 2. These two benefit zones are further defined as
follows:
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District-wide Maintenance Benefit Zone: Defined as all accessible properties within
the PBID boundary. All parcels in the PBID boundary will receive the same base level
of maintenance services (beyond those provided by the City).

Third Avenue Enhanced Benefit Zone: Defined as all accessible properties with
frontage along Third Avenue, between E Street and H Street. These properties will
receive a higher frequency of maintenance services than other parcels within the
PBID boundary.

The consultant is expected to manage three types of PBID activities, improvements and
services: 1) environmental enhancements; 2) economic enhancements; and, 3) advocacy,
administration and financial reserves. Third Avenue Village Association currently carries out
activities, improvements and services as outlined within the “PBID Annual Planning Report
for FY 2021” (see Appendix D).
The consultant is also expected to manage BID activities, including revenue generation
through events, business licenses, grants and in-kind contributions.

TAVA’s PBID and BID budget for the current fiscal year (January 1, 2021 – December 31,
2021) totals $572,854.90. A breakdown of revenues and expenses is included in the “TAVA
Fiscal Year 2021 PBID and BID Budget” (see Appendix E).
The management consultant is expected to manage revenue, expenses and operations for
both the PBID and BID.

2.0 SUBMITTAL REQUIREMENTS

This section contains instructions on how to prepare and submit a response to this
solicitation.

A concise, professional and complete response to the RFP will help TAVA identify the most
qualified consultant and will be indicative of the level of the respondent’s commitment to
provide management consulting services to TAVA.
Any consultant selected must demonstrate the experience, resources and expertise needed
to provide management consulting services to a PBID and BID. Past experience, especially
with similar PBIDs and BIDs, will be critical in evaluating the RFP responses.

The respondent shall follow the format specified below. The contents of the submittal must
be clear, concise and complete. Each section of the submittal shall be electronically tabbed
and labeled in the order identified in Sections 2.1 through 2.9 of this solicitation.
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2.1 Submittal Cover
The submittal cover shall include the title, name, address, telephone and fax numbers, and email address of the principal contact.

2.2 Table of Contents

The table of contents shall be complete and clear, listing headings and pages to enable easy
reference.

2.3 Cover Letter

The cover letter shall be brief and identify the consultant. Any changes to the submittal
format or deletions of requested material should be explained in the cover letter. The first
sentence should state in boldface type:
“This submittal is for the solicitation of management consulting services for Third
Avenue Village Association PBID and BID located in Chula Vista, CA.”

Additional cover letter information:
• Identify the respondent’s primary contact (include address, e-mail address
and telephone number) responsible for all queries made during the intake and
processing of the response.
• Identify the location of the office(s)/housing of individuals assigned to provide
services.
• The signatory shall be a person with legal authority to bind the respondent.

2.4 Identify the Management Consulting Services Team

Identify the consultant team, including the lead for day-to-day management of the PBID and
BID and consultants who will be responsible for implementing services on behalf of TAVA
(name of firm address, e-mail address and telephone number). Other proposed
subconsultants may be included, if known. Provide a succinct narrative describing the role
and relevant background experience of the consultant and key individuals who would be
involved in management of the PBID and BID and address the availability of resources,
experience, and capabilities to assure timely day-to-day management of the PBID and BID.

2.5 Related Experience

This section shall include examples of the respondent’s experience in the past ten (10) years
specifically related to managing PBIDs and BIDs. Examples shall be listed chronologically,
and the awarding and completion dates noted for each. For each listing, include the name(s)
and telephone number(s) of the respondent’s manager.
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2.6 Personnel
This section shall identify the contact person with primary responsibility for managing the
TAVA PBID and BID. The persons listed will be considered committed to the PBID and BID
with no substitutions without prior agreement with TAVA. A résumé for each professional
and technical person assigned to the PBID and BID, including partners and/or
subconsultants, shall be submitted. The résumés shall include at least three references from
previous assignments with telephone numbers and e-mail addresses.

2.7 Organization Chart

This section shall include an organization chart containing the names of all key personnel,
partners, and team with titles and their specific task assignment for management consulting
services for TAVA’s PBID and BID.

2.8 Financial Strategy

This section shall include a proposal for management of all PBID and BID revenues and
expenditures. It shall include itemized costs for all expenses, including but not limited to,
consultant’s fee. It shall also identify whether the consultant intends to retain any existing
TAVA personnel and which positions those might be. This section shall include itemized
costs for projected revenues, including but not limited to, potential areas for currently
unrealized revenue generation such as: events, grants, and in-kind contributions.

2.9 Additional Required Documents

This section shall include required documents not requested in other sections of the
submittal.
From Appendix F
Attachment F.1 – Disclosure Statement
Attachment F.2 – Financial Capacity & Litigation History
Attachment F.3 – Subconsultant and Vendor List

3.0 SELECTION PROCESS
3.1 Selection Process

TAVA’s Board of Directors intends to review the submitted responses, and conduct
interviews with respondents approximately one to two weeks following the submittal
deadline. Price may be considered but is not the sole or primary criteria in TAVA’s selection;
best fit and advantage to TAVA are.
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3.2 Submittal Schedule
Distribution/Advertisement:
RFP Submittal Deadline:
Tentative Interviews:

May 17, 2021
June 14, 2021, 5:00 p.m. (PST)
June 21 – July 1, 2021

TAVA reserves the right to alter the above dates at any time.

3.3 Submittal Deadline

The respondent shall electronically submit its proposal via email to TAVA Board President
Kendell Manion at kendell@thirdavealehouse.com. All responses must be submitted and
received no later than: June 14, 2021, 5:00 p.m. (PST). Responses received after the submittal
deadline will not be considered.

4.0 DECLARATIONS AND ADDITIONAL INFORMATION
4.1 TAVA’s Rights Pertinent to this Solicitation

TAVA reserves the right to reject all submittals for any reason without indicating the reasons
for rejection.

Respondents acknowledge and agree that TAVA is not responsible or liable in any way for
any costs incurred by the respondent in preparing a response to this solicitation or during
the selection process. Respondents acknowledge and agree that all submittals become the
property of TAVA upon submission and may be used by TAVA in any way deemed
appropriate.
Submittals will be considered valid for 365 days after submittal deadline.

4.2 Withdrawal of Solicitation

TAVA reserves the right to withdraw this solicitation at any time without prior notice and
makes no representation that any agreement will be awarded to any respondent.
Additionally, TAVA expressly reserves the right to postpone opening responses to this
solicitation for its own convenience, and/or to waive any informality or irregularity in the
responses received.

4.3 Public Disclosure

Submittals made in response to this solicitation indicate the respondent understands that,
as a general rule, all documents received by TAVA are considered public records. Therefore,
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all submittals shall be made available for public inspection according to applicable disclosure
rules and regulations.

4.4 Confidential Solicitation

TAVA will use best efforts not to share the details of individual responses to this solicitation
with competing respondents during the selection process. After the selection process ends
and prior to action on the contract, all solicitations become public information.

4.5 News Releases

The respondent agrees that, if selected, TAVA will review and approve all news releases and
other public comment pertaining to this solicitation and/or subsequent agreement(s). All
news releases will be submitted in writing to the individual designated by TAVA.

4.6 Conflict of Interest/Financial Disclosure

The respondent agrees, if selected, to comply with the TAVA’s Conflict of Interest regulations.
Principals and key personnel of each respondent team are required to make such
disclosures. No individual or entity that participated in the development of this solicitation
shall be a respondent or a member of a respondent team.

4.7 Indemnification

The respondent agrees, if selected, to indemnify and hold harmless TAVA and its officers and
employees from any and all liability, claims, costs (including reasonable attorneys’ fees),
demands, damages, expenses, and causes of action.

4.8 Examination of Solicitation

The respondent understands that the information provided herein is intended solely to
assist the respondent in submittal preparation. To the best of TAVA’s knowledge, the
information provided is accurate. However, TAVA does not warrant such accuracy, and any
errors or omissions subsequently will not invalidate this solicitation. Further, by submitting
a response to this solicitation, the respondent represents that he or she has thoroughly
examined and become familiar with work required in the solicitation and is capable of
performing quality work and to achieve the objectives of TAVA.

4.9 Nondiscrimination Policy

The respondent shall not discriminate on the basis of race, gender, religion, national origin,
ethnicity, sexual orientation, age, or disability or any other category protected by state or
federal law in the solicitation, selection, hiring or treatment of subs, vendors, or suppliers.
The respondent shall provide equal opportunity for subs to participate in subcontracting
opportunities. The respondent understands and agrees that violation of this clause shall be
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considered a material breach of the contract and may result in contract termination,
debarment, or other sanctions.

4.10 Local Business and Employment

The respondent acknowledges that TAVA seeks to promote employment and business
opportunities for local residents and firms on all TAVA contracts. The respondent shall, to
the extent legally possible, solicit applications for employment and proposals for
subcontracts for work associated with this document from local residents and firms as
opportunities occur. The respondent agrees to hire qualified local residents and firms
whenever feasible.
5.0 APPENDICES
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Appendix A
Request for Proposals
Agreement and Encroahcment Permit for Maintenance Services

SEE ATTACHED

l cN#/

THIRD AVENUE VILLAGE AGREEMENT AND ENCROACHMENT PERivIIT

FOR MAINTENANCE SERVICES BETWEEN THE CITY OF CHULA VISTA
AND THE THIRD AVENUE VILLAGE ASSOCIAT[ ON

This Aereement (" Aereement") is

by

and

between

the

Third

entered

into

effective

Su-nl-

Avenue Villaee Association (" TAVA"),

Chula Vista ("

(

,2016

(" Effective Date")

a private, non- profit corporation,

a California municipal chartered corporation. This Aereement

City
City"),
shall also constitute an Encroachment Permit issued to TAVA by the City, as of the Effective Date,
for all work to be performed by TAVA pursuant to this A reement. This Agreement and
and the

of

Encroachment Permit are made and issued pursuant to the followin

facts:

RECITALS

WHEREAS, on June 17, 1980, the City established the Towne Centre # 1 Street Lightine and
Landscape Maintenance

District (` L& LMD"),

via Council Resolution

10139, to maintain the

landscape and liehting beautification project alon Third Avenue; and

WHEREAS, on July 24, 2001, the Ciry established the Downtown Chula Vista Property- Based
Business Improvement District (" DTCV PB[ D"),

via Council Resolution 2001- 232, which took

over the L& LMD responsibilities and expanded economic development activities; and

WHEREAS, the DTCV PB[ D is administered by TAVA and, inter alia, provides for enhanced
maintenance services by TAVA within the DTCV PBID boundaries; and
WHEREAS, the DTCV PBID services the Third Avenue commercial corridor that encompasses E

Street to the noRh, Landis Avenue to the west, Church Avenue to the East, and [ Street ro the south
Third Avenue");

and

WHEREAS, the area commonly kno vn as Third Avenue Villaee (" Village") which runs the leneth
of Chird Avenue, startine at the north end of the intersection at E Street and endin

at the south end

of the intersection at [ Street is within the DTCV PBID boundaries; and

WHEREAS, on September 17, 2002, the City appropriated funding to construct the Downtown
Monument Sign (" Arch

sign"),

via Resolution 2002- 378, and the Downtown Business Association

predecessor to TAVA) a reed to cover the future electrical power, monthly maintenance and
routine repair costs for the Arch sien; and

WHEREAS, on July l8, 2006, the DTCV PBID was renewed for a period of 10 years pursuant ro
City Resolution 2006- 222/ Redevelopment A ency Resolution 2006- 1949; and
WHEREAS, TAVA is in the process of renewine the DTCV PB[ D for a new 10- year term ending
December 31, 2026; and

WHEEZEAS, the proposed Manaeement District Plan, includine the Engineer' s Report, submitted
by TAVA in conjunction with the renewal of the DTCV PBID ( the " Rene val Plad'), identify

certain Environmental Enhancements to be provided by the DTCV PBID, 2enerally includin:
Client Files/ 49 7/ l/ K1SO40 920. DOCX} Page L of 12
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o

sidewalk sweeping,

sidewalk pressure washine, gaffiti

removaL landscapine maintenance,

imoation, sidewalk maintenance, beautification, tree li hting, and other activities as set forth in the
Renewal Plan; and

WHEREAS, TAVA members and property owners benefit from the previously installed and
future enhancements along Third Avenue (" Enhancements") by improvine the overall
Third Avenue imaee and marketabiliry, drawing potential customers into the Villaoe; and
planned

WHEREAS, the Enhancements include, but are not limited to, the L& LMD, the Arch sien,
enhancements

being

to the

made pursuant

Third Avenue Streetscape Master Plan (` TASMP"),

and

the Environmental Enhancements contained in the Renewal Plan; and

WHEREAS, the City and TAVA are enterine into this Agreement based on the understanding that
TAVA is suppoRive of the Enhancements, will perform annual maintenance of, and services to, the

Enhancements, and will provide funding for the same by includine them in the Renewal Plan, and
the annual PBID reports and budeet documents prepared in accordance with Califomia Streets and
Highways Code Sections 36600,

et

seq. (" PB[ D Law");

and

WHEREAS, the Ciry and TAVA acknowled e that this Agreement is dependent upon renewal of
the DTCV PBID, that the TAVA Responsibilities, as described in Article I of this A reement, are

encompassed within the activities to be provided by the DTCV PBID pursuant to the Renewal Plan,
and that the Ciry will continue to provide the basic levels of service within the DTCV PBID
boundaries as those provided citywide.

NOW, THEREFORE, for valuable consideration, the City and TAVA do hereby mutually a ee as
Follows:

All of the Recitals above are incorporated inro this Agreement by this reference.
ARTICLE L TAVA' S OBLIGATIONS
A.

GENERAL DESCRIPTION OF bIAINTENANCE SERVICES.

The Enhancements to be maintained under this a reement are typically located within the DTCV
PB[ D and TASMP boundaries. The " Maintenance Area" consists of Third Avenue, startine at north

end of intersection at E Street and ending at south end of intersection at H Street. A map of the
Maintenance Area subject to this Agreement is attached as Exhibit A.
TAVA a rees, at its expense usin

PB[ D funds, which TAVA will allocate in sufficient amounts to

allow TAVA to perform its responsibilities under this agreement, to maintain the Enhancements, as

fully in Article [, Section B, at a level as determined by TAVA no less than the
generally accepted preventative maintenance standards and frequency that promotes a safe,
set

forth

more

enjoyable,

and

Responsibilities").

vibrant

TAVA

environment

further

or

aerees

streetscape

that

experience

TAVA' s

("

TAVA' s

Maintenance

Maintenance

Responsibilities

are

encompassed within the activities contemplated to be provided by the District in the Renewal Plan
and will be contained in the PB[ D reports and bud ets which TAVA will file with the City Clerk
annually, pursuant to the PBID Law.
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The City agrees, at its expense, to maintain facilities as set forth more fully in Article II, Section C,
at a basic level of service provided citywide.

t is understood that the maintenance, repair, andlor replacement of the Enhancements that are not

the oblieation of TAVA under this Aereement, are; unless otherwise agreed upon, the responsibiliry
of the Ciry. However, the Ciry is not required or obligated in any manner, includine this Agreement,
to perform maintenance, repair; or replacement of the Enhancements.

For items listed as " Street

Appurtenances" in Article I, Section B. l, elements dama ed beyond repair by unknown third
parties, as determined by the City, will be removed by the Ciry and not replaced. TAVA can elect
to fund replacement of the " Street Appurtenances" items at their discretion.

For purposes of definition, the term " maintenance"

or " maintaid' shall mean typical routine

maintenance activities, including but not limited to, cleaning, paintin„ trimming, pruning, waterino,
repairing and the
this A reement.

replacement of system components of
"

items identified in Article [, Section B of

Replacement of system components" applies to the Imgation and Li htin

Systems.

Water utiliry costs from existing and future meters servicine the landscapin alone Third Avenue
behveen E and H Street, as shown on Exhibit B, shall be a TAVA responsibility.

Electricity cost from existin and future meters servicine the electrical needs along Third Avenue
beriveen E and H Street, as shown on Exhibit B, will be proportioned bet veen the City and TAVA.
Meters that serve only the auxiliary power pedestals will be the responsibility of the Ciry. A
separate agreement will be required to provide payment and allow use of the auxiliary power
pedestals. The remaining meters serve the low voltaee transformer for tree ( tw inkle type) liahts,
tree accent ( up type) liehts, irrieation systems, special signage and pedestrian liohts. These meters

will be in the Ciry' s name andbills will be divided between the Ciry and TAVA. The City will
calculate the energy usage of the pedestrian liehting only, which will be the City share of the
monthly bill, and invoice TAVA for the remainine amount since all other electrical components on
the meter are TAVA responsibilities. The calculation for the pedestrian lighting will be:
number of

liehts

x wattage of

lights

s number of

hours

on) /

1000 = kilowatt hours

kilowatt hours s the rate = cost of pedestrian li ht energy usage

Any Ciry property and/ or Enhancement that is damaged by TAVA staff or their contractors durins

the course of fulfillin2 TAVA' s maintenance responsibilities shall be repaired or replaced by
TAVA. Repair and replacement proposals will be subject to approval of the City to ensure public
safety.

The City and TAVA both acknowledee that future Enhancements may be implemented in phases.
Accordinely, TAVA will be required to maintain, as set forth herein, the future Enhancements after
any applicable plant establishmendwarrantee period has expired and they are accepted by the Ciry.
The City shall provide 30 days written notice to TAVA of the start date that TAVA is to beoin its
maintenance of any future Enhancements. TAVA agrees to begin its maintenance activity by the
start date stated in the City' s notice. This Agreement does not othenvise relieve TAVA of its
required enhanced maintenance services pursuant to the DTCV PBID.
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B.

LaINTENANCE

RESPONSIB[ L[ TIES OF TAVA.

TAVA shall be responsible ro

perform the followin and, will annually allocate and bud et appropriate PBID funds to do so:
L

Street Appurtenances:
recommendations

or

Street appurtenances will be maintained based upon manufacturers'
general

accepted

Examples of sveet appurtenances are:

practices.

benches; bus shelters; trash, recycling and smoking receptacles ( excluding " Bi Belly"
types); bicycle racks; kiosks; directional/wa nding, signa e; Third Avenue Villaee themed
signa ge and banners; interpretive signs; decorative aR elements; outdoor decorative clock,
at

3` Ave. &

F St.) holiday decorations. Si nage shall be kept clean and intemally lit sions

shall be maintained in workin

2.

condition.

Landscape Maintenance: All public landscaped areas, medians, planters and tree wells will

be maintained including trash and debris removal, trimmin, dead headine, root prunin,
watering, fertilizin and treating for disease to promote healthy growth and enhanced visual
appearances.

Replacement of all plantin s, except street and palm trees, that die or are

damaged by unknown third parties will be funded for and at the discretion of TAVA. Street
trees ( consistin of existing and newly planted trees within the maintenance area) will be
maintained using general standard horticultural practices proper for each particular tree.
Tree branches shall be kept lifted to a minimum height of ei ht ( 8) feet for safe pedestrian

movement around the trees, and shrubs will be trimmed, imeated and fertilized per Qeneral

standard practices to insure a healthy appearance and to prevent interference with walkways
and pedestrians. The median palm trees are excluded and will be maintained by the City.

Street tree gates will be maintained per manufacturer 2uidelines and frequency to ensure
that the street tree grates are properly maintained for condition and appearance and to
prevent interference with walkways and pedestrians.

3.

Irrieation Svstems: Operate, repair and replace, as needed, all imeation system components
includine

water

and

electrical

utility

costs.

The

system

shall

be

maintained

per

manufacturer' s uidelines and spray heads adjusted to minimize overspray into adjacent
public rights of way. Dama ed irrigation controllers, communication cards and antennas,
enclosures, pumps, valves, backflows, irrieation lateral and main line and sprinkler heads

will be repaired or replaced, including all wirine and other imeation related electrical
equipment, as soon as practical to avoid plant loss.

TAVA shallVmaintain annual online

Rainmaster IC service convacts for cenval control capability. IrriQation main line failures
under streets or sidewalks are excluded and will be repaired by the Ciry.
4.

Li htinQ Svstems:

Operate, repair and replace, as needed, all decorative accent lightine

systems and component and, associated calculated electrical energy cost as described in

Article I, Section A. Accent lighting includes, but is not limited to, tree up- liehting, tree
twinkle lights, themed signa e lightine.

Accent lightine fi.rtures shall be maintained per

manufacturer' s guidelines and kept in working ordec
performed as needed.

Adjustments to liehting shall be

Burnt out bulbs shall be replaced as soon as practical. Since portions

on the electrical system are shared with the pedestrian lighting system ( Ciry), only the
system components immediately accessible ( for example, the bulb/ light housing, the
electrical outlet for tree lights, the 6- 12 inches of conduit riser below

round) are to be

maintained by TAVA. The remainder of the electrical system will be maintained by the
City.
5.

Pedestrian Areas:

Clean and perform minor repairs to all pedestrian areas ( concrete and

brick pavers), as needed, including the removal of unsishtly materials from the sidewalks,
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sweepine, and power washing. Brick pavers will be cleaned per manufacturer' s euidelines
and frequency and retrea[ ed or resealed per manufacturer' s recommendation to protect the
paver surface. Pedestrian crosswalks are excluded and will be maintained by the City.
6.

Electricitv and Vatec TAVA shall be responsible for the costs of and be required to provide

water and electriciry to perform the maintenance services of this Aereement, including
watering of vegetation. TAVA a ees to have the bill for water placed in its name and shall
take all necessary actions to do so upon request by the Ciry. Electrical power meters will be
in the City' s name and the City will invoice TAVA the calculated power usage, as described
above in Article I, Section A.

7. Graffiti. Graffiti ( within 12 feet of the eround, excludine murals on private propeRy) will
be removed from all features within the PBID Boundary within 72 hours of being reported.
Graffiti above 12 feet will be the responsibiliry of the property owner, Public or Private.
8.

General Maintenance: Perform eeneral miscellaneous maintenance services in the PBID

Boundary area ( including alleys) on a daily basis. General maintenance can include routine
deanin,

trash and debris removal ( excludine hazardous waste), and minor repairs to ensure

a clean and aesthetically pleasing environment throu hout the Viliage. These activities will
be at the discretion of TAVA and as defined in further detail in the PB[ D Renewal

I

Management Plan,

9.

Permits. This Agreement will serve as the Encroachment Permit for TAVA to perform the

activities described herein. For activities requiring traffic control on the ciry streets, a traffic
control plan shall be submitted to the Traffic Engineerine Section for review and approval at

no cost to TAVA. My other non- city permits that may be needed to perform the work
described herein will be obtained by TAVA. Special Event permits will still be required.
l0. ReportinQ of Hazardous Conditions. Any condition or hazardous situation to the general
welfare of the public within the public rieht of way observed by TAVA personnel or
contractors in the normal conduct of their duties under this Agreement shall be remedied,

reported to the City when not within the scope of this a reement or blocked off within 43
hours of discoverin or reportina of the condition. An example of a hazardous condition
would be where a tree orate has been displaced from its safe and proper settin,

in such a

way that a pedestrian may trip. Another example would be broken irrigation systems that
would flood water if the system were activated Failure of TAVA staff or contractors to

observe or appreciate hazardous conditions or situations shall not give rise to any liability by
TAVA for a failure to report such conditions that are outside the scope of this Agreement ro

the Ciry.
C.

STANDARD OF CARE.

TAVA expressly warrants that the work to be performed
pursuant to this A reement shall be performed in accordance with the standard of care ordinarily
exercised by members of the profession currently practicing under similar conditions and in similar
locations.

No 6Vaiver of Standard oj Care. Where approval by City is required, it is understood ro be
conceptual approval only and does not relieve the TAVA of responsibility for complying with all
laws, codes, industry standards, and liability for damages caused by negligent acts, errors,

omissions, noncompliance with industry standards, or the willful misconduct of the TAVA or its
subcontractors.
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D.

C0 1PLIA\' CE

VITH LA VS OR REGULAT[ ONS.

TAVA aerees it shall compl,v

with all local, state, and federal laws or regulations in the performance of this Agreement.

Should

a federal or state law pre- empt a local law, or rewlation, TAVA shall comply with the federal or
state law and implementine reb lations. No provision of this Agreement requires TAVA to obsen e
or enforce compliance with any provision, perform any other act, or do any other thine in
contravention of federal, state, temtorial, or local law, rewlation, or ordinance. If compliance with

any provision of this Agreement violates or would require the TAVA to violate any law or

rewlation, then TAVA aerees to notify City immediately in writing. Should this occur, the City
and TAVA agree that they will make appropriate arraneements to proceed with or, if necessary,
amend or terminate this Aereement, or portions of it, expeditiously.

TAVA a rees to take appropriate measures necessary to ensure that participants utilized by TAVA
to complete its oblieations under this Agreement, such as subcontractors, comply with applicable
laws, rewlations, ordinances, and policies, whether federal, state, or local, affecting Project
implementatioa In addition, if a subcontractor is expected to fulfill any responsibilities of TAVA
under this

Aereement, TAVA

shall ensure that the subcontractor carries out the TAVA' s

responsibilities as set forth in this Agreement. The use of participants by TAVA to fulfill the terms
of the Agreement does not in any form relieve TAVA of its obligations under this Agreement.
E.

TAVA [ NSURr1NCE

REQU[ REY[ ENTS.

TAVA

a2rees that

it shall

acquire

and

maintain insurance as set forth in Exhibit C by the effective date of this Aereement or as otherwise
required by the City.
The City may, by written notice, chanee the insurance requirements in its
sole and reasonable discretion and TAVA a

ees to acquire and maintain such insurance as

requested by the Ciry.
F.

TAVA F[ JNDING. The TAVA is enterine into this Agreement based on an understandine

that the Ciry will continue to contribute fiscally to the annual special assessment obli ations dern ed
from the Property Based Improvement District ( PBID) established on July 2001 and renewed in
July 2006. Should the City cease to contribute fiscally ( at the level of contribution as of the date of
this Agreement or any subsequent increases approved by the Board of Directors) or the PBID be

dissolved by the majority of the property owners, as prescribed under the Property and Business
Improvement District Law of 1994, TAVA shall have the rieht to terminate this A; reement.

Annually, TAVA shall review the maintenance operations of Third Avenue to determine
efficiencies, effectiveness, contracts and other aspects of the maintenance to allocate the appropriate

PBID funding for such services to be rendered under this Agreement.
ARTICLE [ L CITY OBLIGATIONS
A.

THIRD AVENUE STREETSCAPE DIASTER PLAN ( TASNIP).

The TASMP will be constructed in phases. Accordingly, should the City elect not to complete the
TASMP, then TAVA shall solely be required ro perform the maintenance services under the terms
and conditions of the Aereement for Enhancements that have been completed by the City.
B.

COOPERATION- DIAINTEN

CE SERVICES.

The City will be responsible to
operate, maintain and repair the following features to a basic level of service provided citywide:
u\'
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l.

Streets ( includine on street parking areas) from the face of curb to the face of curb ( or
theoretical face of curb in the plaza area)

2.

Pavement markines and stripina

3.

Bollards

4.

Rewlar street siens

5.

Traffic sienals

6.

Street and Pedestrian Liehting including the calculated electrical power

7.

Palm trees in the median

8.

Storm

water

devices indudin

but

not

limited to " filterras" ( excludine landscape type

features)

9. Auxiliary electrical power system ( use of the system will be a separate cost and require a
separate aereement/ permit)

l0. The Ciry will maintain a street sweepine contract, to the exrent fundine is available, for
weekly service for Third Avenue and associated streets within the Villaee, which includes
the Maintenance Area, set forth in Exhibit A

l l. The City shall report any repairs or new construction to TAVA staff prior to proceeding to
coordinate information, schedule and notification to business within the Villaee
12. Replacement of dead/ dyine street trees
ARTICLE [[ I.

NDEM IIFICAT[ ON

DIUTUAL L\' DEMNIFICATION.

A.

The parties aeree to mutual indemnification as set

forth in this Artide.
l.

TAVA shall defend, indemnify, protect and hold harmless the Ciry, its elected and
appointed officers, aaents and employees, from and aeainst any and all claims, demands,
causes of action, costs, expenses, liabiliry, loss, damage or injury, in law or equiry, to
property or persons, including wrongful death, in any manner arisine out of or incident to
any aileeed acts, omissions, negligence, or willful misconduct of TAVA, its officials,

officers, employees, aeents, consultants, and contractors, arising out of or in connection
with the performance of TAVA' s maintenance responsibilities in the " Maintenance Area,"

or this Aereement, but only in proportion to and to the extent such liabiliry, loss, expense,
attorneys' fees or claims for injury or damages are caused by or the result from the
neelieent or intentional acts or omissions of TAVA, its officials, officers, employees,

aeents, consultants, and/ or contractors. The aforementioned proportional liability shall be

determined by a reement of the parties, by arbitration ( if arbitration has been agreed upon
2.

by the parties), or by a court of competent jurisdiction.
The City shall defend, indemnify, protect and hold harmless TAVA, its officers, agents and
employees, from and aQainst any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury, in law or equity, ro property or persons,
includine wrongful death, in any manner arisine out of or incident to any alleged acts,
omissions, ne ligence, or willful misconduct of the City, its officials, officers, employees,
agents, consultants, and contractors, arisin

out of or in connection with the performance of

the City' s maintenance responsibilities in the " Maintenance Area," or this Agreement, but
only in proportion to and to the extent such liabiliry, loss, expense, attomeys' fees or claims
for injury or damages are caused by or the result from the negligent or intentional acts or
omissions of the City, its officials, officers, employees, agents, consultants, and/ or
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contractors. The aforementioned proportional liabiliry shall be determined by agreement of
the parties, by arbitration ( if arbitration has been agreed upon by the parties), or by a court
of competent jurisdiction.
B.

COST OF DEFENSE AND A VARD. Upon receipt of an action or claim aeainst the City

or TAVA or both arisin under either Party' s acts or omissions as a result of this Agreement,
TAVA and/ or the City shall tender the action or claim to TAVA' s insurance carrier for the defense
aQainst

such claim.

bear

Should the tender for defense be denied by the insurance carrier, each party
defense

induding reasonable attomey' s fees), subject to
reimbursement based in proportion to and to the extent of the paRies respective liability, as
provided for in Sections A. 1 and A.2 of this Artide, at the conclusion of the matter. If the Ciry or
shall

then

their

own

costs

(

TAVA beaz their own defense costs as set foRh above, neither the Ciry nor TAVA waive any riehts
or remedies they may have against the insurance camer to require them to pay all defense costs,
including attomey' s fees. The Parties shall also pay and satisfy anyjudement, award or decree that
may be rendered a ainst them or their directors, officials, officers, employees, agents and/ or
volunteers, subject to the limitations in Sections A. 1 and A.2.

The aforementioned proportional

liabiliry shall be determined by a reement of the parties, by arbitration ( if arbitration has been
aereed upon by the parties), or by a couR of competent jurisdiction.
C.

ADDITIONAL TERititS. The parties also agree to the following:
L

Insurance

Proceeds.

Each Party' s obli ation to indemnify shall not be restricted to
insurance proceeds, if any, received by them, their directors, officials, officers, employees,
aaents, and/ or volunteers.

2.

Declarations. Each Party' s oblioations under this Article shall not be limired by any prior or
subsequent declaration by them.
3. Enforcement Costs. Each Party agrees ro pay any and all cosis incurred by the other party
enforcin the indemnity and defense provisions set forth in this Article if the other party is
successful in enforcin such indemnity and defense provisions.
4. SurvivaL Each PaRy' s oblieations under this ARicle shall survive the termination of this
A reement.

ARTICLE N. TERMINATION OF AGREEMENT

TERDIINATION FOR CAUSE. If, through any cause, TAVA shall fail to fulfill in a
timely and proper manner TAVA' s obligations under this A reement, or if TAVA shall violate any
A.

of the covenants, aereements or stipulations of this Agreement, Ciry shall have the right to
terminate this Aereement by givin written notice to TAVA of such termination; which includes the
specific alleged cause or causes, and specifying the effective date thereof at least thirty ( 30) days
before the effective date of such termination (`' Termination Notice"). TAVA shall have the ability
to cure such cause or causes or, if a cure is not possible within thirty ( 30) days, to begin such cure
and dilieendy prosecute such cure to completion which in any event shall not exceed ninery ( 90)
days after the receipt of such Termination Notice. TAVA hereby expressly waives any and all
claims for damages or compensation as a result of termination of this Aaeement.
B.

TERNt[ NATION OF AGREEb1ENT FOR CONVENIENCE

OF CITY.

Ciry may

terminate this Agreement at any time and for any reason, by givin specific written notice to TAVA
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of such termination and specifyine the effective date thereof, at least sixty ( 60) days before the

effective date of such termination. TAVA hereby expressly waives any and all claims for damaQes
or compensation as a result of termination of this Agreement.

ARTICLE V. MISCELLANEOUS PROVISIONS
A.

AGREEDIENT REVIE V.

Both parties a ree to meet and confer from time to time to

identify chan es in site conditions, problems vith the maintenance sen ices and/ or the eed to
modify the Agreement to address same. Minor chan es to the Aoreement may be made at any time
in writin upon mutual a reement of all parties. [ n addition, each of the parties may call for a
meetine to discuss concems, support, and ideas on how to make the maintenance services more

I successful and efficient in subsequent years,
B.

CO I 4[ JNICATIONS AND COORDINAT[ ON REPRESENTAT[ VES. To provide for

consistent and effective communication, both parties will appoint a principal and secondary
representative to serve as its central point of contact on matters relatin to this Agreement andlor
the level of maintenance services in question. The principal representatives for this Agreement are
listed below as follows:
For TAVA:

Executive Director
619) 423- 1982
TAVA Board President
3 3 Third Avenue

Chula Vista, CA 91910

Por City:
William Valle, Assistant Director of En ineerine
619) 409- 5976
276 FouRh Avenue

Chula Vista, CA 91910
C.

TERDI.

The term of the A

eement shall commence on the Effective Date and shall

expire on December 31, 2026, unless otherwise terminated at an earlier date. Notwithstandine the

foregoing, the parties may elect to extend the Agreement by mutual written aereement for an
additional period coincidine with a PBID extension of the parties.
D.

EFFECTR' E DATE. The terms and conditions of this Agreement shall be effective as of

the date this Agreement is signed by all parties on the Signature Page.
E.

ASSIGNAB[ L[ TY. The services of TAVA are personal to the City, and TAVA shall not
assi n any interesi in this Agreement, and shall not transfer any interest in the same ( whether by
assignment or notation), without prior written consent of Ciry.
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Limited Consent.

1.

Ciry hereby provides limited consent that TAVA may assign the

performance of the aforementioned " Maintenance Sen ices° to sub- contractors, subject to

City approval.

F.

I\' DEPENDENT CONTRr1CTOR.

Ciry is interested only in the results obtained and

TAVA shall perform as an independent contractor with sole control of the manner and means of

performin2 the services required under this Aoeement. City maintains the rieht only to reject or
accept TAVA' s Maintenance Services, indudine their quality.

TAVA and any of the TAVA' s

aeents, employees or representatives are, for all purposes under this A reement, independent

contractors and shall not be deemed ro be employees of City, and none of them shall be entided to
any benefits to which Ciry employees are entitled including but not limited tq overtime, retirement
benefits, worker's compensation benefits, injury leave or other leave benefits. Therefore, Ciry will
not withhold state or federal income tax, social security tax or any other payroll tax, and TAVA
shall be solely responsible for the payment of same and shall hold the City harmless with reeard to
them.

1.

Actions on Behalf of Citv. Except as Ciry may specify in writins, TAVA shall have no
authority, express or imp(ied, to act on behalf of City in any capacity whatsoever, as an
aeent or othenvise. TAVA shall have no authority, express or implied, to bind City or its
members, a ents, or employees, to any obligation whatsoever, unless expressly provided in
this Agreement.

2.

No ObliQations to Third Parties.

[ n connection with this A

eement, TAVA a rees and

shall require that its agents, employees, subcontractors a ee that City shall not be
responsible for any obli ations or liabilities to any third party, including its agents,
employees, subcontractors, or other person or entity that is not a party to this Agreement.
Notwithstandin that Ciry may have concurred in or approved any solicitation, sub
agreement, or third paRy contract at any tier, City shall have no obligation or liability to any
person or entity not a party to this Agreement.
G.

. aDMINISTRATIVE CLAIbIS REQUIREbIENTS AND PROCEDURES.

No suit or

arbitration shall be brought arising out of this A reement, against Ciry unless a claim has first been
presented in writine and filed with City and acted upon by City in accordance with the procedures
set forth in Chapter 1. 34 of the Chula Vista Municipal Code, as same may from time to time be
amended, the provisions of which are incorporated by this reference as if fully set forth herein, and
such policies and procedures used by City in the implementation of same. Upon request by City,
TAVA shall meet and confer in good faith with City for the purpose of resolving any dispute over
the terms of this Agreement.

NOTICES. Notices, demands or requests provided for or permitted to be given pursuant to

L

this Aereement must be in writing. Notices, demands and requests to be sent to any party shall be
deemed to have been properly given or served if personally served or deposited in the United States
mail, addressed to such party, postage prepaid, registered or certified, with return receipt requested,
at the addresses identified in this Agreement as the places of business for each of the designated
parties.
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J.

INTEGRATION. This Agreement, together with any other written document referred to or
contemplated in it, embody the entire Agreement and understanding between the parties relating to
the subject matter hereo£
Neither this A reement nor any provision of it may be amended,
modified, waived or discharged escept by an instrument in writine executed by the party aoainst
which enforcement of such amendment, waiver or discharee is soueht.
K.

CAPACITY OF P.aRTIES. Each sienatory and paRy to this Agreement warrants and
represents to the other party that it has le al authoriry and capaciry and direction from its principal
to enter into this Aoreement, and [ hat all necessary resolutions or other actions have been taken so
as to enable it to enter into this A
L.

eement.

GOVERi\'[\'

G LAWNENUE. This Aereement shall be overned by and construed i
accordance with the laws of the State of Califomia. Any action arising under or relatine to this
A reement shall be broueht only in the federal or state courts located in San Dieeo County, State of
Califomia, and if applicable, the City of Chula Vista, or as close thereto as possible. Venue for this
A reement, and performance under it, shall be the Ciry of Chula Vista.

NEXT PAGE IS S[ GNATURE PAGE
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SIGNATURE PAGE TO

THIRD AVENUE VILLAGE AGREEMENT AND ENCROACH IENT PERMIT
FOR MAINTENANCE SERVICES BETWEEN THE C[ TY OF CHULA VISTA
AND THE THIRD AVENUE VILLAGE ASSOCIATION

I WTfNESS WHEREOF, City and TAVA have executed this Agreement indicatin that
they have read and understood same, and indicate their full and complete consent to its terms:

For Third Avenue Vi! lage Association ( TAVA):

Date:

PA
Boar

o(`

S,

es dent, Third Avenue Village Association

Date:
TROTiER,

Secretary, Third Avenue Village Association
For die Ciry of Chu(a

sta:

Date:
M

CAS[ LLAS SALAS,

Mayor, Ciry of Chula Vista

Approved as to form:

LEN R1G00
Atto

ey,

S,
' ry

la

of

ista

ATTEST:

o

DONNA

R.

NORR

,-,

S,

CMC

City Clerk
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SECTION 1: Executive Summary
Established in 2001 and renewed in 2006, the Downtown Chula Vista PBID was initiated by
petition from downtown property and business owners. The District’s activities and
improvements aim to improve and convey special benefits to properties located within
downtown Chula Vista.
To guide the PBID for the next ten years, a PBID renewal steering committee and the Third
Avenue Village Association (TAVA) board of directors have developed a new PBID
Management Plan that responds to today’s market opportunities and district challenges. The
District will provide new improvements and activities, including both environmental and
economic enhancements. Each of the activities is designed to meet the goals of the District; to
improve the appearance and safety of the District, to increase building occupancy and lease
rates, to encourage new business development and attract ancillary businesses and services.
As described in the Management District Plan, it is proposed that the PBID will provide funding
for enhanced maintenance, safety, and beautification and economic development programs,
above and beyond those provided by the City of Chula Vista.

Summary Management Plan
Pursuant to California Streets and Highways Code, the “Property and Business Improvement
District Law of 1994 as amended”, the existing Downtown Chula Vista PBID is being renewed
for a ten year term. Upon receipt of petitions signed by property owners representing greater
than 50% of the District budget, the City of Chula Vista will initiate a ballot procedure to officially
re-establish and renew the PBID.

Location

The District encompasses approximately a 16-block area along the Third
Avenue commercial corridor, bounded roughly by E Street to the north,
Church Avenue to the east, Landis Avenue to the west and I Street to the
south. It also includes one block on F Street, including the central library
and police station.

Why Renew
the PBID?

In the renewal process, Downtown Chula Vista property and business
owners have stated the following reasons for continuing the PBID:
- Keep downtown clean, safe and attractive
- Protect the heart of the city – keep it unique
- Can’t slip back to conditions that existed prior to the PBID
- Downtown property and business owners have a stronger voice
when unified through the PBID
- The PBID offers a competitive advantage in marketing downtown.
More than 80 downtown stakeholders, mostly property and business
owners also responded to an online survey seeking priorities for PBID
renewal. Overall, respondents rate the existing PBID with a “B” grade –
“services are good but there is room for improvement”. Priorities for the
next term of the PBID include:
- Business development to attract new retail and restaurants
- Increase efforts to address homelessness and transients
- Capital improvements to make Third Avenue more attractive
- Recruit more service businesses for residents

Downtown Chula Vista PBID
Management District Plan

Services and
Activities

Budget

January 2016
Page 2 of 20

The PBID will finance activities and improvements that will improve
Downtown Chula Vista’s environment for property owners, residents,
workers and visitors, including:
Environment:
- Maintenance Teams that sweep, scrub and pressure wash
sidewalks, remove litter and graffiti, increase the frequency of trash
removal and maintain landscaping throughout the District.
- Safety & Hospitality Ambassadors that provide information on
activities and attractions, work with local police, business and
property owners to prevent crime and reduce homelessness and
improve quality of life issues.
- Beautification improvements that make Downtown Chula Vista more
visually attractive, which may include: wayfinding signage, trash
cans, holiday décor, enhanced streetscape, planters, etc.
Economic:
- Economic and business development activities to support the growth
and vitality of existing business investments, promote a stronger
business mix, and enhance the image of Downtown Chula Vista as a
destination for consumer and investment revenues. Working with
City staff to expedite the tenant improvement process.
- Marketing to promote a positive image of downtown as a regional
destination, and services aimed at attracting a diverse cultural
consumer base, quality commercial and office tenants, and private
investment.
ACTIVITY

TOTAL

ENVIRONMENTAL ENHANCEMENTS
Ambassadors, Homeless Initiative, Beautification,
District-Wide Maintenance
Third Avenue Additional Maintenance
Total Environmental Enhancements
ECONOMIC ENHANCEMENTS
Business Development, Communications, Marketing,
Branding, Parking Management
Total Economic Enhancements
ADVOCACY/ADMINISTRATION
Personnel: Administrative Support
Total Advocacy/Administration
PBID RESERVE (5%)

TOTAL PBID BUDGET

$90,000
$70,000
$160,000

$170,000

$100,000
$25,000

$455,000

Method of
Financing

Levy of assessments upon real property that benefit from improvements
and activities.

Assessments

Annual assessments are based upon an allocation of program costs and a
calculation of lot square footage and street frontage. Estimated annual
maximum assessment rates for the first year of the district follow:
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Per Sq.Ft. of
Lot
$0.089

Per Linear
Foot
$16.303

$2.323
$0.089
All other properties in the District
Annual assessments may increase no more than 5% per year, consistent
with the increase in consumer price index (CPI) and increases in program
costs. The determination of annual adjustments in assessment rates will
be subject to the review and approval of the board of the Third Avenue
Village Association.

City Services

The City of Chula Vista has established and documented the base level of
pre-existing City services. The PBID will not replace any pre-existing
general City services. The District will negotiate with the City on the new
maintenance agreement in accordance with the provisions of this
Management District Plan.

Collection

PBID assessments appear as a separate line item on the annual San
Diego County property tax bills.

District
Governance

The PBID will be managed by the Third Avenue Village Association
(TAVA). TAVA’s Board of Directors comprising of a majority of downtown
Chula Vista property owners will help determine the PBID uses and
budget each year.

District
Continuation

California law for PBID district formation/continuation requires the
submission of petitions signed by property owners in the proposed district
who will pay more than 50% of the total assessments (i.e. petitions must
represent more than 50% of the $455,000 to be assessed). Petitions are
submitted to the Chula Vista City Council, and the City will mail ballots to
all affected property owners. The majority of ballots returned, as weighted
by assessments to be paid, must be in favor of the PBID in order for the
City Council to consider approval.

Duration

The district will have a 10-year life beginning January 1, 2017. In five
years (i.e. 2021), the Third Avenue Village Association and downtown
property owners will undertake a review of the Management District Plan
and PBID programs. Any new or increased assessments that are not
consistent with the provisions of this Management District Plan will require
a new mail ballot process.
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Section 2: PBID Boundary
PBID Boundary
The proposed Downtown Chula Vista PBID will deliver its services to the commercial corridor
mainly along Third Avenue. The current boundaries are from E Street to the north, I Street to
the south, Church Avenue to the east and Landis Avenue to the west. It also extends west on F
Street to Fourth Avenue, encompassing the City of Chula Vista central library and police
station.
Within the PBID boundary there are two different benefit zones for the maintenance programs
and activities. It was determined that the Third Avenue corridor required more maintenance
services than the rest of the properties in the PBID. Described below are the benefit zones.
District-Wide Maintenance: is all assessable properties within the PBID boundary. All
parcels in the PBID boundary will receive the same base level of maintenance services.
Third Avenue Enhanced: is all assessable properties with frontage along Third
Avenue between E Street and H Street. These properties will receive a higher
frequency level of maintenance services than other parcels within the PBID boundary.

The PBID boundary is illustrated by the map on the following page.
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Section 3: PBID Activity and Improvement Plan
As determined by area property and business owners, the top priority for services and activities
within the Downtown Chula Vista PBID area include:




Environmental Enhancements (Public Safety, Maintenance, Homeless Outreach,
Beautification)
Economic Development and Marketing (Business recruitment and retention, Improve
permitting processes, Market downtown to tenants, brokers and investors)
Administration/Advocacy

The goals for the PBID are to:
1)
Provide a safe and clean environment within the District that will attract private
investment and more business and residential activity, and improve assessed
parcels.
2)
Improve commerce within the PBID by filling vacancies and increasing lease and
rental rates to encourage reinvestment within the district.
Based upon these findings, the following service and activity categories will be funded by the
PBID. The following narrative provides recommendations for the PBID’s first year of operation.
District activities may be amended in subsequent years within the following general categories.
Final activities and budgets will be subject to the review and approval of the PBID Owners’
Association prior to City Council approval.

Environmental Enhancements
Public Safety Options Include:
Downtown Chula Vista Ambassador Program: Downtown will consider investing in an
Ambassador Guide program to support the police department, property owners, and tenants in
overall efforts to prevent crime and reduce street disorder, while offering a customer service
orientation to pedestrians. Ambassadors can provide highly visible neighborhood security and
are intended to supplement-not supplant individual building security and the Chula Vista Police
Department.
Integration with the Chula Vista Police Department: Ambassadors can work closely with the
Chula Vista Police and integrate the downtown commercial area with that of the Police. Chula
Vista Police Department officers can be active in the development and training of an
ambassador program.
Bicycle Patrol: A Bike Patrol can deter aggressive panhandling and other unsuitable street
behavior. Their presence is a deterrent to theft and burglary from motor vehicles; however, the
service does not completely prevent these crimes. They also deter and report illegal street
vending, illegal dumping and street code violations. They observe and report a myriad of
quality-of-life problems including: drinking in public, urinating in public, public drunkenness,
trespassing, and shopping cart confiscation.
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Foot Patrol: A Foot Patrol can concentrate on the highest pedestrian use corridors such as
Third Avenue. A Foot Patrol has the same mission and receives the same training as the Bike
Patrol. Uniforms and equipment can be identical. Because of their easy accessibility to
pedestrians, the Foot Patrol can act as ambassadors helping visitors find their dining, shopping
and parking destinations.

Maintenance Options Include:
Downtown Chula Vista Clean Team: The Clean Team consistently deals with maintenance
issues within the District. To effectively deal with the maintenance issues facing Downtown
Chula Vista, a multi-dimensional approach has been developed consisting of the following
elements:
Sidewalk Maintenance: Uniformed, radio-equipped personnel sweep litter, debris, and refuse
from sidewalks and gutters of the District, and clean all sidewalk hardscape such as trash
receptacles, benches, and parking meters.
Alley Maintenance: The Clean Team and Ambassadors can each have responsibility in this
area. The Ambassadors address owner and tenant compliance with City code issues on
cleanliness of sidewalks, alleys and illegal dumping. The Clean Team crew can sweep alleys,
remove graffiti and clear the alleys of debris when a responsible party cannot be found for
illegal dumping or other violations. The parking lots are maintained with a separate agreement
with the City and not funded through the PBID.
Graffiti Removal: The Clean Team can remove graffiti up to 12’ by painting, using solvent and
pressure washing. The District will maintain a zero tolerance graffiti policy. All tags will aim to be
removed within 48 hours of notification.
Sidewalk Pressure Washing: The Third Avenue service area is to have all sidewalks
pressure washed quarterly. The high use areas will be cleaned more frequently or on an asneeded basis. However, during drought years pressure washing may not be permitted.
Landscape Maintenance: Public landscape areas, tree wells, and planters will be maintained
and kept free of litter and weeds.
The proposed service frequencies for Maintenance services for the Third Avenue corridor versus
the remainder of the district are provided below:

Activity
Sidewalk Sweeping
Power Washing Sidewalks
Graffiti removal
Landscape & Plantings
Irrigation
Alley Cleaning

District-Wide
Service Area
Weekly
None
As Needed
None
None
Weekly

Third Avenue
Service Area
Daily
Quarterly
(4 times per year)
As Needed
Daily
As Needed
Weekly
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Homeless Outreach
Reducing homelessness and containing disruptive behaviors from street populations is another
top priority among downtown property and business owners, citing concerns with nuisance crimes,
compounding maintenance issues, and creating an intimidating street atmosphere.
Specific program and service components: To reduce homelessness in Downtown Chula
Vista, a multi-faceted approach that combines resources from the business community, city and
social service agencies is proposed. Elements of this initiative that could be supported by PBID
assessments could include:




Homeless Outreach Team: In partnership with a social service agency, a homeless
outreach team could include professional social workers that meet daily with homeless
individuals, helping to place them in the city’s continuum of care, or offering assistance to
stabilize their condition on the street.
Ambassadors, described above, are expected to be trained in concert with social service
providers to assist in connecting street populations to appropriate services.

Beautification
In addition to clean and safe services, the PBID budget may include funds for beautification and
placemaking improvements that are defined as cosmetic enhancements that improve the
appearance and walkability within the PBID, in turn encouraging customer traffic and improved
quality of life for residents. Examples of beautification improvements might include:









Design and installation of flowering planters and baskets
Directional/wayfinding signage or themed Village signage
Street furniture and amenities, such as benches, kiosks and lighting
Design and installation of art and decorative elements
Holiday décor or tree lighting
Bicycle racks and other hardware
Urban design and/or planning services to advance beautification efforts
Other cosmetic enhancements that improve the PBID’s appearance.

Economic Enhancements
Business development ranked highest among property and business owners as the single most
important program that the PBID should provide. Moving forward with the PBID, economic
development and marketing activities will shift from consumer marketing to investor marketing.
The PBID’s Economic Development Committee will develop annual work programs that may
include the following:
Economic Development services to aide in efforts to attract a stronger mix of businesses and
work with tenants/owners and city staff to expedite the city permitting process. Options may
include:
 Design and production of investor marketing packages to assist real estate brokers,
developers and property owners in business recruitment efforts.
 Maintenance of a district database with local market and real estate information.
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Market research and market-based planning to target private investment to strengthen
the downtown marketplace.
Trouble-shooting and permitting liaison services to assist property and business
owners to invest and operate in the district. Coordinate with the City’s Ombudsman on
these services.
Enhanced research and development of the downtown website.
Coordinate efforts with the City of Chula Vista in developing an outreach program to
property owners, real estate brokers and local/regional businesses to develop underutilized downtown properties.
Business retention efforts to encourage existing businesses to grow.

Destination Marketing programs that aim to position downtown Chula Vista as a dining, retail
and entertainment destination. Marketing programs must demonstrate collective benefits to
business and property owners. Options may include:
 Advertising, including branding, coordinated campaigns and increased placement and
frequency in mass media venues.
 Public relations efforts to promote a positive image and overall experience.
 Increased distribution and enhanced quality of publications, including the downtown
map and directory and future activity guides.
 Improved special event production and promotions.
 Design, installation and maintenance of a new downtown directional signage system.
Communications services to better inform business and property owners.
 Continued publication of a downtown district newsletter.
 PBID ratepayer surveys to measure overall satisfaction with programs.
 Media relations activities to project a creative and exciting business image in local,
regional and national media.

Advocacy, Administration and Reserve
The PBID supports a professional staff that delivers programs and advocates on behalf of the
Downtown district. The PBID allows downtown property owners to project a unified voice and
elevate their influence in policies and issues that affect the central business district. Funds are
allocated to office and support services such as bookkeeping, office rent, insurance, office
equipment and professional development and training for the staff and the PBID’s Owners’
Association. A 5.0% operating reserve is also budgeted as a contingency for any payment of
delinquencies and/or unforeseen budget adjustments.
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Section 4: PBID Assessment Budget
2017 PBID Assessment Budget
The following table outlines the PBID maximum assessment budget for 2017.
EXPENDITURES
Environmental Enhancements
Clean, Safe, Homeless, Beautiful
Third Avenue Addt'l Maintenance
Total Environment
Economic Enhancements
Administration
PBID Reserve
Total Expenditures
REVENUES
Assessment Revenues
General Benefit Revenues
Total Assessment District Revenues

BUDGET

% of Budget

$90,000
$70,000
$160,000
$170,000
$100,000
$25,000
$455,000

19.78%
15.38%
35.16%
37.36%
21.98%
5.49%
100.00%

$449,652
$5,348
$455,000

98.82%
1.18%
100.00%

Budget Adjustments
Annual assessments may increase no more than 5% per year, consistent with the increase in
consumer price index (CPI) and/or other increases in program costs. The determination of
annual adjustments in assessment rates will be subject to the review and approval of the board
of the Owners Association.
10-Year Maximum Budget
The following table illustrates the PBID’s maximum annual budget for the 10-year life term,
adjusting it by the maximum 5% inflation factor.
EXPENDITURES
Environmental
Economic
Administration
PBID Reserve

Year 1
$160,000
$170,000
$100,000
$25,000

Year 2
$168,000
$178,500
$105,000
$26,250

Year 3
$176,400
$187,425
$110,250
$27,563

Year 4
$185,220
$196,796
$115,763
$28,941

Year 5
$194,481
$206,636
$121,551
$30,388

Year 6
$204,205
$216,968
$127,628
$31,907

Year 7
$214,415
$227,816
$134,010
$33,502

Year 8
$225,136
$239,207
$140,710
$35,178

Year 9
$236,393
$251,167
$147,746
$36,936

Year 10
$248,213
$263,726
$155,133
$38,783

TOTAL Budget

$455,000

$477,750

$501,638

$526,719

$553,055

$580,708

$609,744

$640,231

$672,242

$705,854
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Section 5: Public Sector Participation
Existing City Services
The City Council, by adopting this plan, will confirm its intention to ensure an existing level of
services in the district equivalent to the level that is being provided elsewhere in the City.
Assessment funds will pay for services that are above and beyond those services provided by
the City.
Rationale for Public Property Assessments
Proposition 218 states that no parcel is exempt from assessments if that parcel receives benefit
from the improvements and activities. This includes government and Public use parcels. The
City of Chula Vista and any other government owned parcels within the PBID boundary will pay
their assessment based on the special benefits conferred to those parcels. All publicly owned
parcels specially benefit from the PBID activities as they make each assessed parcel cleaner,
safer, more attractive, and economically vibrant. Specifically, these parcels specially benefit
from: removing graffiti from their buildings, patrolling their sidewalks, connecting the homeless
to available resources, cleaning up any debris or trash, powerwashing the sidewalks,
beautifying the public right-of-ways, and increased business development.
Therefore, government uses are assessed for the special benefits they receive from the PBID
activities. The assessment methodology to allocate the cost of these improvements is consistent
with all other land uses in the district: parcel square footage plus linear street frontage. Please see
Section 6: Assessment Methodology for further discussion.
The publicly owned parcels within the PBID boundary and their respective assessments are
indicated below.

APN
568-044-02-00
568-044-09-00
568-044-10-00
568-044-11-00
568-044-19-00
568-071-01-00
568-071-18-00
568-071-19-00
568-071-21-00
568-071-22-00
568-152-02-00
568-152-03-00
568-152-29-00
568-152-32-00
568-153-02-00
568-161-25-00
568-162-08-00
568-162-09-00

OWNER NAME
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista

Site Address
205 Landis Ave
999999 Landis Av
999999 Landis Av
999999 Landis Av
224 3Rd Ave
201 Third Av
248 Church Ave
*No Site Address*
Church Ave
230 Church Ave
281 Landis Av
281 Landis Av
*No Site Address*
Landis Ave
365 F St
*No Site Address*
281 Church Ave
287 Church Ave

PARCEL
ASSMT 16/17
$693.78
$554.20
$1,397.75
$1,497.38
$1,204.34
$1,495.71
$942.81
$838.51
$605.33
$639.18
$675.78
$655.79
$653.16
$3,238.68
$17,626.10
$1,539.86
$753.99
$642.76
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APN
568-270-29-00
568-270-31-00
568-300-44-00
568-333-11-00
568-334-05-00
568-334-06-00
568-334-07-00
568-334-08-00
568-350-02-00
568-350-03-00
568-351-04-00
568-351-05-00
SUBTOTAL CITY:

OWNER NAME
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista
City Of Chula Vista

County Of San Diego
573-100-38-00
County Of San Diego
573-100-39-00
SUBTOTAL COUNTY:
TOTAL PUBLIC AGENCY:

January 2016
Page 12 of 20

Site Address
340 F St
352 Third Av
270 F St
288 Center St
336 Church Ave
338 Church Ave
342 Church Ave
*No Site Address*
*No Site Address*
Church Ave
Church Ave

590 Third Av
500 Third Av

PARCEL
ASSMT 16/17
$13,972.01
$15,646.11
$9,033.56
$6,479.23
$948.78
$648.50
$687.92
$680.96
$878.46
$876.71
$906.78
$339.98
$86,754.09
$14,917.24
$47,734.21
$62,651.45
$149,405.54
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Section 6: Assessment Methodology
General
This Management District Plan provides for the levy of assessments for the purpose of
providing services and activities that specially benefit real property in the PBID. These
assessments are not taxes for the general benefit of the City, but are assessments for the
services and activities which confer special benefits upon the real property for which the
services and activities are provided.

Assessment Factors
Downtown Chula Vista property owners and business owners have emphasized that the
assessment formula for the Downtown Chula Vista PBID be fair, balanced, and have a direct
relationship to special benefits received. The State enabling legislation also states,
"Assessments levied on real property…shall be levied on the basis of the estimated benefit to
the real property within the…district."
The method used to determine proportional special benefits are measured by each parcel’s lot
square footage and linear street frontage. For a complete and detailed description of the
assessment factors and the assessment formulas, please refer to the Engineer’s Report
included as Appendix A.

Special Benefit Analysis
All special benefits derived from the assessments outlined in this report are for property related
activities directly benefiting each individual assessed parcel in the PBID. The special benefit
must affect the individual assessable parcel in a way that is particular and distinct from its effect
on other parcels, and that real property in general and the public at large do not share. No
parcel’s assessment shall be greater than the special benefits received.
Streets and Highways Code Section 36601(e) states that “Property and business improvement
districts formed throughout this state have conferred special benefits upon properties and
businesses within their districts, and have made those properties and businesses more useful
by providing the following benefits: (1) Crime reduction. A study by the Rand Corporation has
confirmed a 12-percent reduction in the incidence of robbery and an 8-percent reduction in the
total incidence of violent crimes within the 30 districts studied. (2) Job creation. (3) Business
attraction. (4) Business retention. (5) Economic growth. (6) New investments.
The PBID’s goal is to fund activities and improvements that provide a cleaner, safer, and more
attractive and economically vibrant environment as outlined in Section B. The goal of improving
the economic vitality is achieved by improving the safety, cleanliness, marketing, and
appearance of each specially benefitted parcel in an effort to increase commerce, to increase
building occupancy and lease rates, and to attract more customers, employees, tenants and
investors.
Each parcel will specially benefit from:




Cleaner and safer sidewalks, streets, alleyways, and common areas
Real and perceived public safety improvements
Greater pedestrian traffic
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Enhanced rental incomes
Improved business climate
New business and investment
Well managed programs and services

Specifically each parcel benefits from each of the PBID activities as defined below.
Safety
The enhanced safety activities make the area more attractive for businesses, customers,
residents, and ultimately private investment. When business location decisions are made,
“lower levels of public safety lead to increased uncertainty in decision making and can be
perceived as a signal of a socio-institutional environment unfavorable for investment.
Uncertainty affects the investment environment in general. But in particular, it increases the
fear of physical damage to investment assets (or to people) or their returns…Almost universally,
places with lower crime rates are perceived as more desirable”.1 Once economic investment
occurs within the district, pedestrian traffic and commercial activity will increase. The special
benefit to assessed parcels from these services is the likelihood of increased lease rates and
tenant occupancy due to the increase of commercial activity, and an increase in customers that
follow from having a safer environment.
Maintenance and Beautification
The maintenance and beautification activities benefit each assessed parcel within the PBID by
providing a clean and aesthetically appealing environment. This is achieved through sidewalk
sweeping and power washing, removing litter and graffiti, and trash removal. In addition, the
beautification activities benefit each assessed parcel by providing wayfinding signage, sidewalk
benches, holiday décor, planters, etc. These activities create the environment needed to
achieve the PBID goals.
Economic Development
The economic development activities will specially benefit each assessed parcel by
encouraging business development and investment. This generates customer traffic which
directly relates to increases in commercial activity including residential serving businesses,
filling of vacant storefronts and offices, and ultimately increased lease rates for retail and office
space.
Special Benefit Conclusion
Based on the special benefits each assessed parcel receives from the PBID activities, we
concluded that each of the proposed activities provides special benefits to the real property
within the district, and that each parcel’s assessment is in direct relationship to and no greater
than the special benefits received.
The special benefit to parcels from the proposed PBID activities and improvements described in
this report is equal to or exceeds the total amount of the proposed assessment. Each individual
assessed parcel’s assessment is no greater than the special benefit it receives from the PBID
activities.

1

“Accelerating economic growth and vitality through smarter public safety management” IBM Global Business
Services Executive Report, September 2012, pg. 2
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General Benefit Analysis
As required by the State Constitution Article XIIID Section 4(a), the general benefits of an
assessment district must be quantified and separated out so that the cost of the activities that
are attributed to general benefit are deducted from the cost assessed against each specially
benefitted parcel. General benefits are benefits from the PBID activities and improvements that
are not special in nature, are not “particular and distinct”, and are not over and above the
benefits that other parcels receive. This analysis will evaluate and determine the level of
general benefits that (1) parcels outside of the PBID, and (2) the public at large, may receive.
General Benefit to Parcels Outside of the PBID
All the PBID activities and improvements are provided solely to each of the individual assessed
parcels in the PBID boundary. Each of the PBID activities is provided to the public right-ofways (streets, alleys, sidewalks) adjacent to all specially benefitted parcels or tenants in the
PBID. None of the surrounding parcels will directly receive any of the PBID activities. Any
benefits these parcels may receive are incidental to providing special benefits to the assessed
parcels, and thus any cost associated to the incidental benefits are not reduced from the cost of
providing special benefit.
General Benefit to the Public At Large
In addition to general benefit analysis to the parcels outside of the PBID boundary, there may
be general benefits to the public at large, meaning those people that are either in the PBID
boundary and not specially benefitted from the activities, or people outside of the PBID
boundary that may benefit from the PBID activities. In the case of the PBID, the public at large
are those people that are within the PBID boundary that do not pay an assessment and do not
specially benefit (employees, tenants, and customers) from the PBID activities.
To help determine this, 6 business districts in nearby Los Angeles (Historic Downtown, Leimert
Park, Arts District, Downtown Industrial, Fashion District, and Sherman Oaks) conducted
intercept surveys. These surveys determined the percentage of people that are within the
district that are not specially benefitted and did not engage in business activity. The six
intercept surveys found that on average 1.4% of the respondents were within the district
boundary and not specially benefitted.
In the case of the Downtown Chula Vista PBID we use these survey results to then further
quantify the relative benefit the specially benefitted public and the general public may receive
from the PBID activities. The general public may appreciate the enhanced level of security and
maintenance as well as the beautification activities as it passes through the District whether
they are engaging in commerce or not. The specially benefitted public receives 100% of the
PBID activities and special benefit. The general public’s relative benefit is less than the
specially benefitted public, and based on the surveys discussed above, that percentage is
1.4%. However, to be conservative, we apply a relative benefit percentage of 5.0% to account
for any potential difference between Los Angeles PBIDs and the Downtown Chula Vista PBID.
We then apply the relative benefit percentage for the general public to each of the PBID
activities. The table below shows the budget for each of the PBID activities and their respective
percentage of the total PBID budget. We then apply a relative benefit factor to each activity
accounting for the potential benefit the general public may receive. The relative benefit factor is
then multiplied by the PBID activity’s budget percentage to determine the overall benefit factor.
The following table illustrates this calculation.
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PBID Activity

A
Budget
Amount (1)

B
% of
Budget (2)

C
General
Benefit Factor

D
General Benefit
Percent (B x C)

E
General Benefit
Allocation (A x D)

Environmental

$220,606

48.48%

5.00%

2.42%

$5,348

(1) $160,000 for Environmental expenses plus 48.48% of Administration plus Reserve expenses
(2) $220,606 divided by the total $455,000 PBID budget equals 48.48%

This analysis indicates that $5,348 may be attributed to general benefit to the public at large,
and will be raised from sources other than special assessments.
Total General Benefits
Using the sum of the two measures of general benefit described above, we find that $5,348 or
1.18% of the total PBID budget may be general in nature and will be funded from sources other
than special assessments.

Assessment Calculation
As previously discussed, the PBID activities are segregated into two benefit zones; those
parcels that front Third Avenue and those that do not. Each benefit zone’s land use
characteristics and assessment factors are as follows:
Assessment Factors
Lot Square Feet
Linear Street Frontage

District-Wide
3,369,642
19,325

Third Avenue
6,737

Based on the parcel characteristics and the budget for each, the following are the calculated
rates for each assessment factor and each benefit zone for fiscal year 2016/2017.
Assessment Factor
Lot Square Foot - Economic
Lot Square Foot – District wide Maint
Linear Foot – District wide Maint
Linear Foot – Third Avenue

Assmt Rate
$0.07124
$0.01797
$2.32300
$13.97987

Annual Assessment Adjustments
Budget Adjustment
Annual assessment rates may be adjusted for annual changes in the San Diego Consumer Price
Index (CPI) for all urban consumers and/or other changes in programs costs, not to exceed 5%.
Actual annual adjustments may range from 0% to 5%. Assessment rates will not exceed the
levels illustrated by the Ten Year Operating Budget and Maximum Assessment exhibit.
Property Use Considerations
The methodology provides the following treatments for property used exclusively for residential,
non-profit and government uses:
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Treatment of Residential Property: Proposition 218 states that no parcel is exempt from
assessments if that parcel receives benefit from the improvements and activities, this
includes residential use parcels. This is based on the premise that in this case residential
parcels receive benefit from both the environmental and economic development activities.
The economic development programs will aim to bring added services and amenities to
the downtown that will benefit residential parcels. The environmental services will provide
a cleaner and safer environment for all parcels in the PBID.



Vacant Unimproved Land: For vacant unimproved land within the District, assessments
will be calculated at 50% of the assessment for improved lots. This adjustment accounts
for the lack of income production and utility provided by vacant unimproved lots. When
unimproved lots are improved with parking and/or a structure and as evidenced by the
issuance of a building permit, then the full assessment will be placed on the improved
property as of the following tax year.



Churches: For the purposes of the PBID, buildings with churches and accessory
properties (i.e. parking) for churches will pay only a lot frontage assessment for
Environmental Enhancement activities. Economic Enhancement activities will not benefit
churches and these properties will not be assessed for lot square footage.



Assessment Policy on Non-Governmental Tax-Exempt Properties: In addition to
churches, properties that are exempt from property tax may not receive benefit from the
Economic Enhancement activities specified in this Management District Plan and may not
be fully assessed for these services. An owner of real property located within the
boundaries that meets these criteria may reduce the amount of the lot square footage
assessment to be levied if all of the following conditions are met:
1. The property owner is a non-profit corporation that has obtained federal tax
exemption under Internal Revenue Code section 501c3 or California franchise taxexemption under the Revenue and Taxation Code Section 23701d.
2. The class or category of real property is eligible for exemption, in whole or in part,
from real property taxation.
3. The property owner makes the request in writing to the Third Avenue Village
Association prior to the submission of the PBID assessment rolls to the County
Assessor (on or before July 1 of each year), accompanied by documentation of the
tax-exempt status of the property owner and the class or category of real property.
If these conditions are met, the amount of the PBID assessment to be levied on lot square
footage shall be reduced in the same proportion to the real property tax exemption granted
to the property by the County of San Diego.

Time and Manner for Collecting Assessments
As provided by state law, the Downtown Chula Vista PBID assessment will appear as a
separate line item on the annual San Diego County property tax bills, or by a special manual bill
prepared by the District and either paid in one lump sum or in two equal installments. Laws for
enforcement and collection of property taxes also apply to the PBID assessment.
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Disestablishment
State law provides for the disestablishment of a PBID pursuant to an annual process. The 30day period begins each year on the anniversary day that the City Council first establishes the
District. Within this annual 30-day period, if the owners of real property who pay more than 50
percent of the assessments levied submit a written petition for disestablishment, the PBID may
be dissolved by the City Council. The City Council must hold a public hearing on the proposed
disestablishment before voting on whether or not to disestablish the district.
Duration
The PBID will have a ten year term commencing January 1, 2017 through December 31, 2026.
Any major modifications or new or increased assessments during the term of the district that are
not consistent with the provisions of original Management District Plan will require a new mail
ballot process.
During Year 5 of the district, or at any other time as determined by the Owners’ Association, a
formal review of the PBID will be conducted that considers changes in market dynamics, new
development, and other influences on the district. The district, through a petition and ballot
process, may then be renewed prior to the expiration of the ten year term.
Bond Issuance
No bonds will be issued to finance improvements.
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Section 7: PBID Governance
City Council
Following the submission of petitions from property owners representing more than 50% of the
assessments to be paid, the City Council, upon holding a public hearing on the proposed
District, may elect to renew the PBID. The PBID is renewed by a City Council resolution,
including the levy of an assessment on property, if the assessment is first approved by parcel
owners in a balloting process.

PBID Governance
Consistent with business improvement district legislation throughout the nation, California’s
“Property and Business Improvement District Law of 1994" establishes a governance
framework that allows property owners who pay assessments the ability to determine how the
assessments are used. This Management District Plan may be subject to changes if required
by the state of California or the City of Chula Vista.
Downtown Chula Vista PBID: The affairs and corporate powers of the Downtown Chula Vista
PBID shall be exercised by, or under the direction of the Third Avenue Village Association
(TAVA) board of directors, acting as the PBID Owners’ Association. The leadership for these
elected representatives will continue to provide meaningful representation by assessmentpaying property owners, as well as those other stakeholders who benefit from the services
provided.
The Owners’ Association of the Downtown Chula Vista PBID should be between 11 to 15
members with commercial property owners comprising a majority of the TAVA board of
directors. The remaining seats may be allocated to business owners and residents located
within the PBID boundaries.
In addition to the PBID, the TAVA board also oversees a business-based business
improvement district (BID) that raises about $20,000 annually. The BID provides a foundation
for special events that are programmed throughout the year by TAVA. To improve
accountability for all TAVA programming, the organization’s committee structure should be
refined as follows:
-

-

The TAVA economic development committee will oversee PBID initiatives and will be
comprised of a majority of property owner interests, including at least one property that
also sits on the TAVA board of directors.
The TAVA promotions committee will oversee BID special events activities and will be
comprised of a majority of business owners, including at least one business owner that
also sits on the TAVA board of directors.

Annual budgets for TAVA, including both PBID and BID, will remain the purview of the TAVA
board of directors with input provided by its committees.
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Section 8: Implementation Timeline
The Downtown Chula Vista PBID will have a ten year life from January 1, 2017 to December
31, 2026.
In order for the PBID to meet the start-up date of January 1, 2017, the formation needs to
adhere to the following schedule:

Formation Schedule

Dates

Petitions distributed to property owners

February

Marketing campaign to obtain signed petitions: presentations,
neighborhood meetings, 50% weighted vote targeting

February - April

City Council adopts Resolution of Intention

Early May

Assessment ballots mailed to property owners

Mid May

City Council holds public hearing and tabulates ballots

Late June

Appendix C
Request for Proposals
Restated Bylaws

SEE ATTACHED

Appendix D
Request for Proposals
PBID Annual Planning Report for Fiscal Year 2021

SEE ATTACHED
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SECTION 1: Introduction
The DOWNTOWN CHULA VISTA PROPERTY-BASED BUSINESS IMPROVEMENT DISTRICT
NO. 2016-122 (boundaries depicted on page 4) was successfully renewed by the Chula Vista
City Council and approved by district property owners on June 14, 2016 for an additional tenyear period from January 1, 2017 through December 31, 2026. The district is managed by The
Third Avenue Village Association (TAVA), which has overseen the operations of the PBID and
its funding since January 1, 2002.
Prepared in accordance with the State of California Property and Business Improvement District
law of 1994, Streets and Highways Code section 36650, the 2021 Annual Planning Report
represents the fifth year of program operations within the current ten-year term. The PBID's
activities and improvements aim to improve and convey special benefits to properties located
within the defined downtown Chula Vista, providing services beyond the basic services provided
by the City of Chula Vista.

SECTION 2: PBID Boundary
There are no proposed changes to the PBID boundaries for 2021.The PBID encompasses
approximately a 16-block area along the Third Avenue commercial corridor, bounded by E
Street to the north, Church Avenue to the east, Landis Avenue to the west and I Street to the
south. It also includes one block on F Street that includes the City of Chula Vista central library
and police station.
Within the PBID boundary, there are two distinct benefit zones for the maintenance programs
and activities. It was determined that the properties located on Third Avenue required
maintenance services more frequently than the properties in the PBID located to the east and
west of Third Avenue. Described below are the benefit zones.
District-Wide Maintenance: Is defined as all assessable properties within the PBID
boundary. All parcels in the PBID boundary will receive the same base level of
maintenance services.
Third Avenue Enhanced: Is defined as all assessable properties with frontage along
Third Avenue, between E Street and H Street. These properties will receive a higher
frequency of maintenance services than other parcels within the PBID boundary.

The map on the following page illustrates the PBID boundary
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SECTION 3: PBID Assessment Budget
FY January 1 to December 31, 2021 - PBID Assessment Budget:
The following table outlines the PBID maximum assessment budget for FY 2021 with estimated
budget expenditures distributed across PBID services. The annual assessment rate was not
increased for FY 2021 per TAVA Board action on August 5, 2020 and in accordance with the
State of California Property and Business Improvement District law of 1994.
EXPENDITURES
BUDGET
% of Budget
Environmental Enhancements
Clean & Safe, Homeless, Beautification $145,759
31.0%
Third Avenue Additional Maintenance
$24,838
5.0%
Total Environment
$170,597
36.5%
Economic Enhancements
$153,207
33.0%
Administration
$142,365
30.5%
PBID Reserve
$0
0.0%
Total Expenditures
$466,169
100.0%
REVENUES
Assessment Revenues
$462,469
98.8%
General Benefit Revenues
$5,457
1.2%
Total Assessment District Revenues
$467,926
100.0%

SECTION 4: Method of Financing
Financing is provided by the levy of special annual assessments upon the real property for
which the services and activities are provided. These assessments are not a tax for the general
benefit of the City.

Assessment Calculation:
As previously stated, the PBID activities are segregated into two benefit zones; those parcels
that front Third Avenue and those that do not. Annual assessments are based upon an
allocation of program costs and a calculation of lot square footage and street frontage.
The table below reflects the assessments for FY 2021.
Assessment Rates
Properties along Third Avenue
(between E and H Streets)
All other properties in the District

Per Sq. Ft. of
Lot
$0.092

Per Linear
Foot
$16.792

$0.917

$2.393

Since the re-establishment of the PBID in June of 2016, the TAVA Board of Directors has only
increased the assessment rate once. There was a 3% increase in the assessment for FY 2018.
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SECTION 5: Previous Year Surplus / Deficit Revenue
With the previous fiscal year ending on December 31, 2020, the FY 2020 audit and tax return
have yet to be completed. At the time of this report, TAVA estimates that there will be a $12,000
revenue deficit from FY 2020 as associated with the PBID. During FY 2020, the TAVA Board of
Directors engaged the services of a professional public relations and marketing firm to promote
the district during the current unprecedented pandemic. Promotion and district awareness was
increased extensively via social media platforms, online magazines, and through televised
stories regarding the economic challenges of the district and the tenants of the property owners.
This necessary expense added an unplanned expense of $37,500. A final audit report will be
provided to the City of Chula Vista upon completion.

SECTION 6: Other Funding Contributions
The City of Chula Vista will contribute baseline service funding in the amount of $5,457.

Bond Issuance:
No bonds will be issued to finance improvements in 2021.

SECTION 7: PBID Activity, Improvements, and Services
Environmental Enhancements
Public Safety:
TAVA works closely with the Chula Vista Police Department to educate property owners on the
safety and trespass programs that support property owners in the prevention of property crimes
and to mitigate trespassing when the owner is not present. Through the rapid removal of graffiti
tags, vandals become discouraged as their tags cannot bring them notoriety amongst their
followers nor identify an area associated with a specific gang.

Maintenance Services:
The TAVA Clean & Safe Team provides enhanced maintenance and landscape services within
the Third Avenue Village PBID. The services provided by TAVA assures the property owners
and the City of Chula Vista that the district will be maintained at a level beyond the basic
services provided by the City of Chula Vista. For TAVA to effectively approach the maintenance
issues facing the district, a multi-dimensional approach has been developed consisting of the
elements and at the frequency stated below. TAVA’s commitment to provide maintenance
services to the district are also outlined in the Third Avenue Village Agreement and
Encroachment Permit for Maintenance Services Between the City of Chula Vista and the Third
Avenue Village Association entered June 14, 2016.

Sidewalk Maintenance:
Uniformed personnel remove litter, debris, and refuse from sidewalks and trash receptacles
within the District, as well as clean all hardscape, benches, and bus stops.

Landscape Maintenance:
Public landscape areas within the Third Avenue Service Area are maintained and replanted by
TAVA staff and a professional landscape company. TAVA utilizes and maintains a web-based
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electrical irrigation program and repairs the associated in-ground irrigation system and
controllers as needed.

Alley Maintenance:
TAVA abates graffiti, debris, and weeds within the alley public right-of-way and reports illegal
dumping to private property owners so that they can have the item(s) removed by Republic
Services if applicable.

Graffiti Removal:
The Clean Team removes graffiti from painted surfaces (not brick or windows) up to 12’ by
painting, using environmentally safe solvents, and pressure washing. TAVA’s goal is to remove
all tags within 48 hours of notification.

Sidewalk Pressure Washing:
The Third Avenue Service Area is to have all sidewalks pressure washed quarterly through a
professional company. The high use areas will be cleaned by TAVA on an as-needed basis.
However, during state mandated drought years, pressure washing may not be permitted.

Activity
Sidewalk Sweeping
Power Washing Sidewalks
Graffiti removal
Landscape & Plantings
Irrigation
Alley Cleaning

District-Wide
Service Area
Weekly
None
As Needed
None
None
Weekly

Third Avenue
Service Area
Daily
Quarterly
(4 times per year)
As Needed
Daily
As Needed
Weekly

Homeless Outreach:
Reducing homelessness, providing the homeless with resources, and reducing disruptive behavior
from street populations is a top priority among district property and business owners. In 2021,
TAVA’s staff will continue to work closely with Chula Vista’s Public Works Department and the
Chula Vista Police Department’s Homeless Outreach Team to collaboratively inform the homeless
population of resources and alternatives to occupying private business properties.

Economic Enhancements
Economic Development:
With the unexpected economic consequences of the COVID-19 pandemic, the property owners
and their tenants will continue to need the collaborative support of TAVA, the City of Chula Vista’s
Economic Development and Development Services Departments. Although the economic goal for
the first two quarters of 2021 will be to retain as many businesses as possible, TAVA has renewed
its investment to utilizing the professional marketing and public relations company Alternative
Strategies to revive the district back to prosperity. The services of Alternative Strategies will provide
significant member and district promotion on social media, online magazines, blogs, as well as
through televised news stories and print media that circulate throughout all of San Diego County.
Property and business owners will benefit from the marketing of TAVA’s signature events, the
Taste of Third, Avenue, Amps, & Ales, Lemon Festival, and the fall season’s Villains in the Village.
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Considering that there may be limitations to event production and the number of attendees, TAVA
is preparing alternatives to provide promotion while adhering to the mandates that are related to
the current pandemic.
Investor Marketing:
During 2021, TAVA will position the Third Avenue Village district as San Diego County’s future
dining, retail, and entertainment destination. With multiple urban development projects currently in
progress along with Chula Vista’s Bayfront development, investors will be able to envision the
future vitality of the district.

Communication Services:
In FY 2021 TAVA will update its website focusing on assuring that it is ADA compliant with
continued information regarding the pandemic, financial grants, and government programs for
members. TAVA will continue its production of monthly member and public newsletters, increased
social media outreach to the public that projects a creative and positive business image in the
media.

Advocacy, Administration and Reserve
Advocacy:
The TAVA provides member advocacy that allows downtown property owners to project a unified
voice and elevate their influence in policies and issues that affect the central business district.
TAVA will continue to provide member resources via its website, workshops, and its professional
staff. Each year, TAVA refers and introduces existing and potential members to Chula Vista’s
Development Services and Economic Development Departments regarding development
questions within the district.

Administration:
The PBID finances the professional staff that provides the services necessary for daily operations,
maintenance, landscaping, economic development implementation, and advocacy on behalf of the
district. Funds are allocated to office and support services such as bookkeeping, legal consultation,
office rent, insurance, and office equipment.

Reserve:
When year-end finances allow a 5.0% operating reserve is allocated as a contingency for any
payment delinquencies and/or unforeseen budget adjustments. The FY 2021 budget does not
include the allocation as an expense. If year-end finances allow, the TAVA Board will determine
the amount to place into reserve. Currently TAVA holds $120,000 in operational reserve to be
utilized for expenses within the first quarter of the calendar year when disbursement of
assessment revenue is delayed.

SECTION 8: City of Chula Vista Base Level Services
The City of Chula Vista has established and documented the base level of pre-existing City
services. The PBID does not replace any pre-existing general City services.
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SECTION 9: Duration and Governance
Duration:
The PBID has a ten-year term commencing January 1, 2017 through December 31, 2026. Any
major modifications or new or increased assessments during the term of the district that are not
consistent with the provisions of the original Management District Plan will require a new mail
ballot process.

District Governance:
The owner's association Third Avenue Village Association (TAVA) manages the Downtown
Chula Vista PBID as established by the Chula Vista City Council. The current PBID term is from
January 1, 2017 to December 31, 2026.
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Third Avenue Village Association

10:03 AM

Profit & Loss Budget Overview

01/04/21
Accrual Basis

January through December 2021
Jan - Dec 21
Ordinary Income/Expense
Income
42000 · Other Revenue
Maintenance Revenue
42100 · Interest Income
42200 · Miscellaneous Revenue
42000 · Other Revenue - Other

0.00
0.00
0.00
0.00
0.00

Total 42000 · Other Revenue
44000 · BID Revenue
44100 · Business License
44200 · BID Event Revenue
44300 · BID Grants
44400 · Inkind Contributions
44600 · Associate Membership

20,000.00
84,330.00
0.00
0.00
600.00
104,930.00

Total 44000 · BID Revenue
45000 · PBID Revenue
45050 · PBID Event Revenue
45100 · Property Owner Assessments
45300 · Grants
45400 · Inkind Contributions
45500 · Other Revenue
45700 · PBID Grants

0.00
467,924.90
0.00
0.00
0.00
0.00
467,924.90

Total 45000 · PBID Revenue

0.00

46000 · Uncategorized Income

572,854.90

Total Income

572,854.90

Gross Profit
Expense
PBID Expenses
85000 · PBID Event Expenses
50000 · Compensation & Benefits
50200 · Health Insurance
50300 · Payroll Taxes
50400 · Payroll Processing Fee's
50500 · Salaries & Wages
50700 · Workers Comp
50800 · Cell Phone Allowance
Total 50000 · Compensation & Benefits
70000 · Outside Services
70100 · Accounting Fees
70200 · Advertising and Promotions
70300 · Computer- Web Site
70400 · Legal Fees
70500 · Outside Contract Services
Total 70000 · Outside Services

0.00
0.00
20,620.00
5,115.00
240,989.00
9,300.00
1,440.00
277,464.00
12,730.00
42,000.00
8,130.00
6,000.00
0.00
68,860.00
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10:03 AM
01/04/21
Accrual Basis

Third Avenue Village Association

Profit & Loss Budget Overview
January through December 2021
Jan - Dec 21
80000 · Operations
80100 · Office Expense
80105 · Bank Charges
80110 · Business Registration Fees
80115 · CC Processing Fee's
80120 · Charitable Contributions
80125 · Dues & Subscriptions
80130 · Equip Rental & Maintenance
80140 · Meals & Entertainment
80145 · Office Maintenance
80150 · Postage, Mailing Service
80155 · Printing & Reproduction
80160 · Small Tools
80165 · Supplies
80170 · Telephone, Telecommunications
80175 · Penalties

2,400.00
60.00
34.00
1,125.00
0.00
385.00
3,900.00
600.00
800.00
605.00
844.00
0.00
1,800.00
3,780.00
0.00
16,333.00

Total 80000 · Operations
81000 · Occupancy Cost
81100 · Rent
81200 · Utilties
81300 · Parking
81400 · Waste Services

46,350.72
2,160.00
0.00
3,876.00
52,386.72

Total 81000 · Occupancy Cost
82000 · Insurance
82100 · Insurance - Liab, D&O, Auto
82300 · Property Insurance

15,110.00
0.00
15,110.00

Total 82000 · Insurance
83000 · Travel and Meetings
83100 · Conference, Convention, Meeting
83200 · Travel
83000 · Travel and Meetings - Other

0.00
0.00
240.00
240.00

Total 83000 · Travel and Meetings
84000 · Maintenance Services
84100 · Auto
84120 · Auto Registration
84130 · Fuel
84140 · Maintenance & Service
Total 84100 · Auto
84200 · Maintenance Supplies
84400 · Third Avenue
84420 · Maintenance Payroll
84430 · Outside Services
Total 84400 · Third Avenue
84500 · District Utilities
Total 84000 · Maintenance Services

280.00
1,590.00
940.00
2,810.00
10,920.00
0.00
45,167.00
45,167.00
8,400.00
67,297.00
497,690.72

Total PBID Expenses
Bid Expenses
91000 · Outside Services
91100 · Advertising & Promotions
91200 · Outside Contract Services
91000 · Outside Services - Other
Total 91000 · Outside Services

0.00
0.00
0.00
0.00
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Third Avenue Village Association

10:03 AM

Profit & Loss Budget Overview

01/04/21
Accrual Basis

January through December 2021
Jan - Dec 21
92000 · Operations
92105 · Bank Charges
92115 · CC Processing Fees
92130 · Postage, Mailing Service
92135 · Printing & Reproductions
92140 · Supplies
Total 92000 · Operations

0.00

95000 · Event Expenses

73,581.00

Total Bid Expenses
88000 · Award / Contest Winners
Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
89100 · Loss on Disposal of Fixed Asset
99999 · Ask My Accountant
Total Other Expense
Net Other Income
Net Income

0.00
0.00
0.00
0.00
0.00

73,581.00
0.00
571,271.72
1,583.18

0.00
0.00
0.00
0.00
1,583.18
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Appendix F
Request for Proposals
Attachment F.1
Disclosure Statement

DISCLOSURE STATEMENT
CONSULTANT'S STATEMENT OF DISCLOSURE OF CERTAIN OWNERSHIP INTERESTS ON ALL
CONTRACTS THAT WILL REQUIRE DISCRETIONARY ACTION ON THE PART OF TAVA.
ALL PROPRIETARY INFORMATION CONTAINED HEREIN IS NOT SUBJECT TO PUBLIC
DISCLOSURE

The following information must be disclosed:

1. List the names of all persons having a financial interest in the consultant’s business.
________________________________________
________________________________________
________________________________________
________________________________________

________________________________________
________________________________________
________________________________________
________________________________________

________________________________________
________________________________________
________________________________________
________________________________________

________________________________________
________________________________________
________________________________________
________________________________________

________________________________________
________________________________________
________________________________________
________________________________________

________________________________________
________________________________________
________________________________________
________________________________________

2. If any person identified pursuant to (1) above is a corporation or partnership, list
the names of all individuals owning more than 10 percent of the shares in in the
corporation or owning any partnership interest in the partnership.

3. If any person identified pursuant to (1) above is a nonprofit organization or a trust,
list the names of any person serving as director or the nonprofit organization or as
trustee or beneficiary or trustor of the trust.

Appendix F
Request for Proposals
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Disclosure Statement

4. Have you transacted more than $250 worth of business with any member of the
TAVA Board of Directors or its membership (property or business owners) within
the past twelve months?

Yes__________ No__________ If yes, please indicate person(s).
________________________________________
________________________________________
________________________________________
________________________________________
________________________________________
________________________________________

Person as defined as: “Any individual, firm, co-partnership, joint venture, association, social
club, fraternal organization, corporation, estate, trust, receiver, syndicate; this and any other
group or combination acting as a unit”

(Note: Attach additional sheets as necessary)

____________________________________________

Authorized Signature of Firm/Date

____________________________________________
Print or type name of firm

Appendix F
Request for Proposals
Attachment F.2
Financial Capacity/Litigation History

I.

FINANCIAL CAPACITY/LITIGATION HISTORY

CONSULTANT INFORMATION

Firm Name:
Address:
Telephone/Fax:
Email:
Contact Name:

Is the consultant a subsidiary of/or affiliated with any other Corporation(s), Joint
Venture(s) or Firm(s)?
__________No __________Yes

If yes, list each such Corporation, Joint Venture or Firm by name and address. Specify
its relationship to the consultant or the percentage of interest of the partners and
identify the Officers and Directors or Trustees common to the consultant and such
other Corporation or Firm:
Name
of
Corporation,
Joint
Venture or Firm
Relationship
to
Consultant
Officers/Directors/
Trustees:
Percentage Interest
of the Partners:
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Individual(s) authorized to negotiate, on behalf of the consultant and responsible for
PBID and BID management consulting services:

II.

Name(s)
Position:
Telephone/Fax:
Email:

FINANCIAL CAPACITY

A. Sources and amount of cash available to the consultant to meet equity
requirements of the proposed undertaking in bank(s):
Bank name:
Address:
City, State, Zip:
Amount:
Bank name:
Address:
City, State, Zip:
Amount:

B. By loans from affiliated or associated corporations or firms:
Name(s)
Address:
City, State, Zip:
Source:
Amount:
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Financial Capacity/Litigation History

C. Provide three bank references:
Bank name:
Address:
Contact Person:
Phone Number:
Bank name:
Address:
Contact Person:
Phone Number:
Bank name:
Address:
Contact Person:
Phone Number:

D. Provide three business references:
Company:
Address:
Relationship:
Contact Person:
Phone Number:
Company:
Address:
Relationship:
Contact Person:
Phone Number:
Company:
Address:
Relationship:
Contact Person:
Phone Number:

E. Has the consultant or (if any), the parent corporation or any subsidiary or
affiliated corporation of the consultant’s officers or principal members,
shareholders or investors been involved in litigation relating to a PBID or BID
either voluntary or involuntary within the past three years?

Appendix F
Request for Proposals
Attachment F.2
Financial Capacity/Litigation History
__________No __________Yes

If yes, provide the following:

Date:
Location:
Bankruptcy
filed under
following:

was
the

F. Total amount of development work completed by consultant during the last three
years:
$____________________.00

G. PBID or BID establishment or management currently in planning by the
consultant or principals of the Consultant entity/team:

H. Statements and other evidence of the consultant’s qualifications and financial
summary are attached hereto and hereby made a part hereof as follows:

Appendix F
Request for Proposals
Attachment F.3
Subconsultant and Vendor List

SUBCONSULTANT AND VENDOR LIST

Submittals shall include a complete list of all proposed co-venture partners, subconsultants
and vendors receiving more than one half of one percent (.05%) of the total investment value
or $10,000, whichever is less. Listed subconsultants and vendors must provide services in
the profession, trade, or craft listed. All columns shall be filled out. No changes to this
subconsultant list will be allowed without prior written approval from TAVA.
NAME AND
ADDRESS OF
SUBCONSULTANTS

SCOPE OF
WORK

ESTIMATED
DOLLAR
AMOUNT OF
CONTRACT

DBE, DVBE,
MBE, SBE OR
WBE

WHERE
CERTIFIED

(Note: Attach additional sheets as necessary)
For information only. As appropriate, respondent shall identify co-ventures, subconsultants
or vendors according to the following list:
Certified Disadvantaged Business Enterprise
Certified Disabled Veteran Business Enterprise
Certified Minority Business Enterprise
Certified Small Business Enterprise
Certified Woman Business Enterprise
Other Business Enterprise (not certified)

DBE
DVBE
MBE
SBE
WBE
OBE

